3ATBEPIDKEHO

PimenHsa obnacHoi paau

dinancoBuii maH nixnpuemcraa Ha 2022 pik

KomyHnanbHe mianpuemcTso "' 3anopisbkuii 06JacHUI LIEHTP 0XOpPOHH npani "'
3anopizbkoi 06;1acHOT paau

OcHoBHi GiHAHCOBI NOKASHHKH NMiANPHEMCTBA

L. opmyBanua npulyTRY niANPUEMCTBA

IMokajuukn Kon psaka dakt ®inanconuii | IInanosuii Y Tomy uHCIi 12 KBAPTANAMYU
MHHYNOTO nnan pik I 11 Il v
poky MOTOHHOTO 2022
2020 poky ( ycworo)
(2021)
1 2 3 4 5 6 7 8 9
Hoxoau
Hoxin (supyica) Bid peanisauil apoaykuil | - oo 4081,2 | 41750 | 4650,0 | 1100,0 | 1100,0 | 1150,0 | 1300,0
(ToBapis, pobiT, mocyr) :
FloaTox Ha JONaHy BApTiCTh 002 3154 217,0 205,0 35,0 55,0 55,0 60,0
TH1Ii HEOPAMI NOJATKY (po3uwigppysamu) 003
[HINi BUpaxyBaHHS 3 HOXOLY
004
(posuwugypveamu)
Yuctuii noxig (Bupy4ka) sia peanizauii
npoaykuii (Tosapis, poGiT, nocayr) 005 3765,8 3958,0 4445,0 1065,0 1045,0 1095,0 1240,0
(po3wudpysamu)
[um onepatuitHt [oxoau
(posmmdpysaTH), y TOMY WHCH | 006 133,2 168,0 165,0 30,0 30,0 35,0 70,0
BiZl OPEHIIM HEPYXOMOTO MailHa T2 126,9 160,0 165,0 30,0 30,0 35,0 70,0
BiHINKOTYBAaHAA KOMYHANEHUX MOCTYT
BLI CITUCAHHS KPEAUTOPCHKOT
3a00proBa}oCTi, CTPOK NMO3HBHOT JaBHOCTI 6,3 8,0
MHHYB .
Joxia Bix yuyacTi B Kamnitam 007 0.0 0.0 0,0 0.0 0.0 0.0 0.0
(poswugpysamu) :
BrojuxeTHe QiHAHCYBAHHS
THui ¢i i OC
HUIi (hiHAHCOBI AOXOAM (8idcomKu no 008 67,6 18,0 38,0 9.5 95 05 05

denozumromy exnady)

Iurmi foxoxnu (poswugpysamu), 6 m.u.. 009 17,0 14,8 16,4 4,1 4,1 4,1 4,1

BIJI CITUCAHHA OCHOBHHX 32c0011,

onpubytkysanss TMII 02
Ha CYMy aMOpTH3auil [0 OCHOBHUX 3acobax, 16,5 14,8 16,4 4,1 4,1 4,1 4.1
npnaGaHnX 3a KaMmiTanbHi TpancdepTu
Hap3sugaiini xoxoau (BIALKOAYBAHHA
36m¥<:s Bil HAA3BUTAKHWX CUTY AL, 010 0.0 0.0 0,0 0,0 0.0 0.0 0,0
CTHXIHHOIO JIMXa, TOMKEX, TEXITOMEHHHX
aBapiit To1r)
3 011 3983,6 4178,8 4664,4 1108,6 1088,6 1143,6° | 1323,6

Ycnoro goxonis .




[MpoaoBxeHis aoaarka

1 B 2 3 4 5 6 7 8 9
BuTtpaTtu
CobiBapTicTh peani3oBaHol NpoMyKLil
(toBapis, poGit Ta nocayr) 012 10,6 12,0 12,0 3,0 3,0 3,0 3,0
(posumdpysaTs)
:fg; Tlmamwmmam‘ycwm’ymw o13 | 36577 | 39171 | 44823 | 10692 | 1047,6 | 10952 | 12703

- BUTDATH HA OTLTATY TIPALY 01371 2359,7 2754,3 2957,0 695,2 719,2 7339 808,7

- BUTDATH, HOB'A3AHI 3 BUKODIICTAHHAM 01372 433 816 15,0 38 38 38 36

cly>k60BHx aBTOMOO1IiB 2

- BUTPATH Ha 3B'A30K . 013/3 14,8 16,0 16,4 4,1 4,1 4.1 4,1
013/4 269 442 15,4 3.4 4,0 4,0 40

BUTPATH Ha CNy»OO0BI BiAPAAIKEHHS

{Hi aAMiFICTPATHBHI BUTPATH o135 | 1230 | 10210 | 14785 | 3627 | 3165 | 3494 | 4499
(posumdpyraru), B0

Hapaxyeawns Ha 3apobimuy nacny 469,5 579,7 589,9 138,7 143,5 146,4 161,3
Mamepz‘an.bf'li sumpamu( [TMA dns 496 12,3 12,3 123 12,7
asmomobinia)
mamepianeni gumpamu( Kunymoeapu, 722 70.0 70.9 I 1 )
MLULTT, 6ranxu) } , ; 0, 0.9 5,0 50 | 200
RORpEa I oe e (e 157,1 1533 325,0 95,0 40,0 40,0 150,0
enexmpoenep2is, 600a)
amopmusayin 158,4 45,0 65,5 16,4 16,3 16,4 16,4
nosipKa 1abopamopro20 0BAAOHAHHS 23,8 40,0 40,0 25,0 15,0
noAuNWeNH OCHOBHUX 3ac0bi8(nOMOoYHUI
7.1 0,0

pemorm)
sumpamu Ha nepioouYiHl BUGGHIIS, 3eMENBHTIU
nodamok,nocayzu 3 peMoHmy' 0hicHoz0
06RAOHAHHA, WOPUOUNHI, KOHCYALMAYIiH],
banriscoki, Hapaxyeanna [T[B no ninvzoeux 3249 133,0 337.6 89.4 89.4 84,3 74,5
onepayisnx, 6e30MAAMHO HAOAK( NOCAY2Y,
mouio
Brrpary Ha 36yT (pekiiama) 014 5,8 4,5 10,4 2,6 2,6 2,6 2,6
iH!:ni orepauititi suTpary (po3ndpyparth), 8 015 114 1174 4,0 10 10 10 1,0
Pe3seps cymnisnix Gopeis 11,4 1,0 1.0 1,0 1.0
Pezepsu Ha onnanty éionycmox mu npemil 3a
niocymramu poxy LG o
DiHaHCOBI BUTPATH (PO3MIK()PYBATH) 016 0,0
BTpatu Bix ydacri B xamitani

TPATH BUL YRACTL B KarliT 017 0,0
(posurmdipysari)
[HIi BUTpaTH (TorateHHs 3a60ProBaHoCTi,
nepenasof npu nikeigauii KI'T YKK ¢/r, ta 018 66,6 0,0
WTPabHAX CaHKLIM)
Tlonarok Ha mPUOYTOK BiJ 3BUYAHHOL
IiSUTBHOCTI 019 41,7 23,0 28,0 28,0
HanzsuaaiiHi BHTPaTH (HEBLAWKOAOBAHI
36UTKH) 020 0,0

021 37938 4074,0 4536,7 1075,8 1054,2 1101,8 1304,9

¥ehoro nHTPATH

®inaHCcoBI Pe3YJIBTATH AisliLHOCTI:

022 3755,2 3946,0 4433,0 1062,0 1042,0 1092,0 1237,0

Banopuit mpulyTOK (36UTOK)
(DinaHCcOBHHA pE3yNBTAT BiA onepaiiiHol 023 213,5 75,0 101,3 19,2 20,8 28,2 33,1
NIATBHOCTI
QDinaHCcoBHil pe3ynbTaT Bl 3niuafHol 024 2315 127,8 155,7 32,8 34,4 41.8 46,7
JIUTLHOCTI 10 OMOAATKYBaHsI ) ’
Hucruil-npubyrok (30MTOK), y TOM

R YT POk, y Tomy 025 | 1898 | 1048 1277 | 328 | 344 | 418 | 187

RO o

npHByTOK 025/1 189,8 104,8 127,7 32,8 34,4 41,8 18,7

02572 0,0

36UTOK




IL. Po3naain yHcroro npubyvriy

[MponoexeHAa goaarka

TMoxa3uukn Kon Qakt |Dinancosuit| IlnaHoBuiH Y TOMy 4mMCIli 33 KBapTanamh
pAalKa MHHYJIOr0 mnax piK
pOKY notoyHoro | { yceoro) [ I m v
poky
1 2 3 4 5 6 7 8 9
BigpaxyBaHHSI UACTHHH UNCTOrO 026 28,5 15.7 192 49 5.2 6.3 2.8
npubyTky A0 o6sacHoro Hioumery
KOMYHATBHIMH AT PUONCTTHMH
Zanuuwor vepoznogiacHory npubyrky
(wenmorpuToro 3BHTKY) Hat NO4ATOK 027 365,7 585,7 585,7 585.7 618,5 652,9 694,7
IBiITHOrO Nepioay
Po3suToK BMpOOHHITBA 028 26,2
PesepBHuit Gpoua 029 15,7
i porny (PoHI 3300X0UEHHS ) 030 62,9
Tr1ni i (posumidpyBatit) 031
3anuuoK Hepo3noaifieHore npubyTKy
(HETIOKPHTOr0 36UTKY) HA KinClb 032 530,8 585,7 7134 618,5 652,9 694,7 7134
3BiTHOrO Nepioay
III. OGoB's3KkoBi maaTexi NignpHeMLTBa 10 GI0/UKETY Ta JEPRABHIX UinboBuX pouain
TloxasHuku Kon Qaxr | Dinancosuil| [nanosuit Y TOMy uMCAi 32 KBapTanamu
pamKa | MMHyJsoro niaH pik T T T v
poKy noTo4Horo | ( ycsoro)
POKy
1 2 3 4 5 6 7 8 9
CnytaTa NOTOHUX MOAATKIB T4
060B'A3KOBUX OIATEKIB 10 AEPIKABHOTO 033 812,5 810,8 841,0 180,0 204,9 208.9 247,2
0rmKery, Y TOMY Yucsi:
NOJATOK Ha Npu6yTOK 033/1 40,9 23,0 28,0 0,0 0,0 0,0 28,0
TII1B, wo niwirae cnnari A0 6100KkeTy 38 | 033/2 | 261,6 217,0 205,0 35,0 55,0 55,0 60,0
[iICYMKaMH 3BITHOTO IIepiony
I11B, 1o nijarae BIAWKOTYBAHHEO 3 0333 0
6l0/0KeTy 32 MiACYMKaMU 3BiTHOrO nepiony 0
PEHTHI TUIaTeXi 033/4 0.0
pecypeHi mIaTesxi ( MOJaTOK Ha 3EMJTH0) 033/5 16,2 18,0 18,0 4,5 4,5 4.5 4,5
IHIT] MONATKM, Y TOMY. 9UCHI (8ifickosui
565ip, HII®JT) 033/6 465,3 537,1 576,6 135,6 140,2 143,1 157,7
BilpAXyBAHHS YaCTHHH YHCTOIO IPUGYTKY 033/6/1 28,5 15,7 19,2 49 5,2 6,3 2,8
KOMYHIBHUMH T1iIIIPHEMCTBAaMH
Ilorawenns nogatkosol 3aboprosanocti,| 34 0,0
V TOMY YHCA:
MOratIeHHs peCTPYKTYPH30BAHKX Ta 034/1 0.0
BiICTPOHYEHHX CYM, IO MiAnsraloTh CIUTaTi ’
y HOTOYHOMY poli KO GHOIKCTY
0 JICPRABHHX LIALOBEX (JouLis 03472 0,0
HeycTofiku (1oTpagu, TeH:) 034/3 0.0
€anunii BHecOK Ha 3aransnoofos'sskose| 035 482,3 579,7 5899 138,7 143,5 146,4 161,3
JepHaBHe COLiaTbHEe CTPAXYBHHIA
H { g T
IHU.II.0608 A3KOBI MJIATEN, Y TOMY 036 0,0 0,0 0,0 0,0 0,0 0,0 0.0
qucni:
MicleBi moxarku ta 360pu 036/1
1HINI IUTATeXI (poswuippysamu) 036/2




IV. [Ixepeiia opmyBatis Ta IAAXOAACH

151 KOWITIB

IMpomosxeHHs nonarka

MoxasHukH Kon dakt | Dinancosuit| IMnanosuit Y ToMy uHCIi 3a KBapTanamu
psaka | MHRYnmOro nnad piK I I T v
poxy noto4Horo | ( yceoro)
1 2 3 4 S5 6 7 8 9
Yucthit npubyToK _ 037 189.8 104.8 127.7 32.8 344 41.8 18,7
Hepo3nofifieHiit MpUBYTOK Mitits Allx NEpioin 038 365.7 5857 585.7 618.5 652.9 694.7 713.4
Amoprianuifini piapaxysaing 039 158.4 45,0 65,5 16.4 16.3 16,4 16.4
| Mosroctpokosi kpenwty Ganiin 040
KopoTkocTpokoBi Kpeautu 6alikin 041
Lintosi iAancysaHHA | Uiakoul 042
HagxomaedHa Jepaanini,
obnacHuit GlomHeTH)
i gecepenalposttudpysary) 043
V. Kapitanoui inpecruuil
IMoka3unkn Kon daxt |Dinancosuii| [nasosui Y ToMy 4nChi 3a KBapTanamu
pAaka MHHYNOro nnax piK
POKY noto4Horo | (yceoro) I il Il v
poky
| 2 3 4 S 6 1 R 9
Kanitansxe 6y[iBHULTBO 044
[punBakHa (BUTOTOBASHHSA) OCHOBHUX 3ac0biB 045 442 30 30,0 30,0
ITpuaGaHHA (BUDOTOBNEHHSA) WX 046 101,2 10 20,0 10,0 10,0
HEOBOPOTHHX aKTHBIB
MopepHizauis Moaidixauis(1o0ynosa, 047 24,8
#0062 HAHHS, PEKOHCTPY KLLIS) OUilOBHHX
3acobiB
VI. Jaui npo nepcoas Ta BUTPATH HA ONJATY npaui
IMoxa3HuKH Kon @akt | DiHascosuii| TInaHoBuf Y TOMy UMl 32 KBapTanamu
panka MHHYNOTO nnax pik I II 1 v
POKY notouHoro | (yceoro)
= DOKy
1 2 3 4 5 6 7/ 8 9
( lWTaTHUX npaliBHUKIB, 30BHIHIX 048
CyMICHHKIB Ta MPaLiBHUKIB, WO MPALIOFTE 33
LMBiNBLHO -[PABOBAMH JOTOBOPAMMU), Y TOMY
gucii: 22 32 32 32 32 32 32
uLMamHi APayieHuKY, y MOMY NCAi! 12 20 20 20 20 20 20
AMPEKTOP 048/1 1 1 1 I | 1 1
afMiHICTPATHBHO -yrpaBaiHchiii nepeonan 048/2 3 3 3 3 3 3 3
TIpALliBHUKK 048/3 8 16 16 16 16 16 16
308HIULHI CYMICHUKU, 3 1i8IAbN0-NPAGOSUMU
dozosopamu 10 12 12 12 12 12 12
ButpaTH Ha onsiaTy mpaui( posurngpysati) 049 2359,7 2754.3 29570 695.2 719.2 733,9 808,7
B T.4. 110 OKJTAAaM 1092.3 1696,1 1698 4142 414,1 4323 4374
HanGaBKH, IONAATH '_ 27176 344.8 458.8 111.7 111,7 117.1 1183
npemis 314,3 219,6 2199 53,9 56,4 47,0 62,6
inpekcaria . 0 204 20,4 10,2 10,2
MaTeplaibHa J0M0MOra A0 BIAYCTRH 58,3 138,4 134.7 35.4 41,8 57,5
MaTepiaibHa I0NOMOra HELLLALOBA 67.8
NiKAPHAHI S AHIB 12.9 0
BuHOropoga 3a gorosopamu LITX 317.,5 335,0 335.0 80,0 85.0 80,0 90,0
PE3epB Ha BUILIATY NpeMil 3a pik 219 1134 90,2 90.2
*auniama npeaiii ma GiOnycioK POINAC0A POKY
30 PAXYOK CMIGOPEHUX PE3ENGIs 2293
CepeaHbOMicA4HI BUTPATH HA OMIATY 050
npaui 0AHOro NPauUiBHUKA YChoro, B TOMy
R U{WIH 13,9 9.8 10,7 10,7 10,7 10.7 10.7
IUPEKTOp 050/1 24.5 27,0 29.7 29.7 29,7 29,7 29471
aIMiHICTPATHBHO -YIIPABNIHChLIMH TEPCOHAN 050/2 16,9 15,2 17,0 17,0 17,0 17,0 17.0
MpaLiBHUKU =] 050/3 11,5 10,7 11,0 11,0 11,0 11,0 11,0
//’\ obnatHny
-/:.:\:"N \J K P
/,[[Hpelcrop P.AT'eBopxsn
( migmuc) (Iniuiamu,npisBuine)
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[TosicHIOBanpHA 3anMcKa A0 (PIHAHCOBOIO IJIaHy
KOMYHaJIbHOIO M1AIIPUEMCTBA
«3amopi3bkuii 006IaCHU HEHTP OXOPOHHU Ipari»
3aropi3pkoi 001acHOl paau
Ha 2022 pik

1. Ha 2022 pik 1utaHyeThcs OTpHUMAaTH OOXII BiJ peayizalii mOCIyr Ha CyMy
4650,0 tic.rpu. 1le Oinpme mnoxa3HUKIB (iHaHcoBoro miany 2021 poky Ha 475,0
tiic. rpH. (111,4%) ta Oinpine GakTUIHEX Doka3sHuKIB 3a 2020 pik Ha 568,8 THC.IPH.
abo Ha 113,9%.

2. Burparu Ha 2022 pik miIaHyroTbes y cyMl 4536,7 tuc. rpH. IlopiBHgHO 3
IUIaHOBUMHY ITokasHukamMu 2021 poky 36inpuIeHO Ha 462,7 THC. TpH.

3. 3amiaHoBaHO OTPHWMaHHS dHCTOrOo HpuOyTKy y 2022 pori B cyMmi
127,7 Tuc. rpH, mo Oinbplie 3a IUTaHOBUM moxasHMK 2021 poky Ha 22,9 THC.IpH.
(21,9%).

4. Tlpotsirom 2022 poky INIaHY€eThCs liepepaxyBaTy 10 JEPXKABHOTO OIOIKETY
YACTHHY WYHCTOTO NpHOYTKY, L0 IILAIArae CIUlaTi JepXaBHUMU YHITapHUMHU
I IIIPHEMCTBaMH, y cyMi 19,2 Tuc. rpH.

5. 3amraHOBaHO OTPUMAaHHS JIOXOJy BLJ OPEHAM HEPYyXOMOTro MmaifHa - 165,0
THUC. TPH.

6. Analni3 BUKOHaHHs (GiHAHCOBOTO IUTaHy 3a 9 micsiuiB 2021 poky 3acBiTYUB,
[0 IMOKA3HMKH MO0 OTPUMaHHIO YHCTOro MpuOyTKy ¢inaHcoBoro miaHy Ha 2021 pix
OyIyTh BUKOHAHI.

[Mpotsrom 2017-2021 pokiB Oyn0 CKacOBaHO psif IPaBUI 3 IHUTaHb OXOPOHHU
mparii. Ie, B cBOIO Uepry, MPUBENIO 4O CKACyBaHHs KypCIB 3a EBHUMU HallpAMKaMHU
HaBYaHHA Ta K 3MCHIICHHIO JOXOHIB HIAIIpHEMCTBA. AHaji3 CTPYKTYypH HalaHMX
nociyr 3a 2019 pik rmokasas, 1110 ITNTOMa Bara HaBYaHHS 32 CKACOBAHWMH ITPaBUIIaMU
ckimama 3,6% Big ycix TIoOcHyr 3 HaBYaHHA. 1OMYy MIANPHUEMCTBO MIOPOKY
HeIOOTpUMAaE OXONy IpubusHo 3,6%.

KpiM TOro, MpPOHOBXYIOTH HISITH HECHPUSTINBI yYMOBH IS 3A1MCHEHHS
rOCIIOIapChKOl MIsTBHOCTI B yMOBaxX KapaHTHHHHX OOMEXEHb I 3aIo0iraHHsd
nommpennto COVID-19, scranoBnenux Kabinerom MiHicTpiB VkpailHu OCTAHOBOKO
Ne 1236. ITonpu Te, MiAIPHAEMCTBOM IUIAHYETHCS OTPUMATH YUCTHHA MPUOYTOK y CyMi
127,7 THC.TPH. IpYA OJHOYACHOMY 30LIBIIEHH] BAJIOBOTO JOXOAY Ta BAJIOBHUX BHTpAT.

7. Ha 2022 pik 36i7bI1I€HO BaJIOBI BUAATKH 3a TAKUMH CTATTAMHU BUTPAT:

v/ BHJaTKy Ha OIUTATy mparli npauiBHukis Ha 107,4%.
[TpoXXUTKOBUI MiHIMYM 3TiIHO 3aKOHOJaBCTBa YKpainu B 2022 pori 3pocTe ABiui: 3
01.07.2022poxy ua 104,8%, 3 01.12.2021poky Ha 108,2%.
Cepenss 3apobiTHa IJ1aTa OJHOTO ITpalliBHUKA Ha MiAIPUEMCTBI CKIIaIae:
e y 2020 poui — 13,9 Tuc. rpH.,, y T.4. aAMIHICTPATHBHO-
yIIPaBIIHCHKOTro IlepcoHany 16,9 tuc. rps;
e 3a 9 micsamis 2021 poky — 10,5 tuc. rpH., y T.4. aAMIiHICTPaTHBHO-
yIpaBiiHcbkoro rnepconany 20,1 tuc. rpH..;
e ma 2022 pix — 10,9 THCc. TpH., y T.4. aAMIHICTPATHBHO-
YIIPaBIIHCBKOro nepcoHany 17,0 Tuc. rpH.
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v/ BuTpaTw Ha yTpUMaHHs IPUMIiIIEHb, KaHIEIIPChKI BUTPATH, yTPUMAHHA
CITy>k00BUX aBTOMOOLIIB, KOMyHANbHI IUIATEX! HalaHi 3 ypaxyBaHHAM
[IPOTHO30BAHOTO 3POCTAaHHS I{iH Ha BIIMOBIAHI TOBAPH Ta MOCIYTH.

JomaTku:

1. Indopmatis npo cran nebitopchkoi 3aboprosanocti Ha 30.09.2021.
2. Indopmartis npo crar KpexuTopchKoi 3aboprosanocti Ha 30.09.2021.
3. PospaxyHok piusoro GpoHxy 3apobitHoi mnatu Ha 2022 pik.

4, Po3paXyHOK BUTpAT Ha 3apobiTHy muaty Ha 2022 pik.

5. Po3paxyHok BUAaTKIB Ha 2022 pIK.
6. TInan 3ax0/qiB OO0 ONTHMI3alil BUTpaT mianpueMcTBa Ha 2022 pik.

P.A.I'eBopksiH

O.JI.Aramiesa
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[TosicHrOBa/IbHA 3aIMCKa O CTPATETi9HOrO IIaHy PO3BUTKY
KOMYHAJIBHOTO TTiATIPUEMCTBA
«3aropizpkuii 06JaCHUH IEHTP OXOPOHU Ipali» 3alopi3bKol 00IacHoI paau
Ha Tpu poku (2022-2024)

Bigmosinno mo Craryty Ta

JIO3BIIBHUX  JIOKYMEHTIB KOMYHaJIbHE

HiIPUEMCTBO  «3aIOpi3pKHi  OONACHUM IIEHTP OXOPOHH IIpalli» 3alopi3bKoi

006JIaCHO] pajiv HAIa€ MOCIYTH 3 HACTYIIHUX (OCHOBHHUX) BHJIIB IIsSUTBHOCTI:

- mpodeciiiHO-TeXHIYHE HABYAHHS JOPOCIHX Ta HABUAHHA 3 IMTaHb OXOPOHH Ipalll;

- aTecTarlis po6oUMX MiCIb 32 YMOBaMU IIpalll.

[ToTeHuian MAMPUEMCTBA JOCTaTHIM Ui 30iNMBIIEHHS OOCATIB IOCIYT 3

HABY4HHS Ta arecTalii poO0YnX MicCIb.

BusBieHHsS CHIILHEX 1 CIIAOKHX CTOPiH, MOXJIMBOCTEH 1 3arpo3 (MeTORO0JIOris

SWOT- ananizy), siKi B NOJAIBIIOMY MOXYTb OyTH BUKOPHUCTaHI A (POPMYJIFOBAHHS

cTparerii oprasizariii, Ha/1aJIu HaCTYTIHI pe3yIbTaTh:

CuJibHi CTOPOHHU

Cnabki cTopoHH

HasiBHicTe ~ KBasi(piKOBAHOTO  MEPCOHAILY
jJabopaTopil, SKuit Mae ToCcBiaA poOOTH B AaHOI

raysi

BincyTHicTs Termna B MPUMILIEHHSX

I AIPUEMCTBA

HaxonmueHnit GaraTopidyHui OOCBiZ poboTH

Ha PHUHII MOIIOHUX TTOCITYT

Cepennili BiK IMO3aIOTAaTHUX BHUKJIAAa4iB

CTAHOBHUTH 65 POKIB

Jlobpi nenoBi 3B’A3KM 3 MiANPHEMCTBAMHU

oOJacti

Bucokuit piBenb KOHKypeHLil B ramy3si (57
HaBUAJbHUX IEHTpa Yy  3anopizbKuit
obnacti) Ta 3arpo3a IOSIBJIEHHsS HOBUX
KOHKYpeHTIB ( HM3bKI BXiZHI Oaprepu y
rajysi Ta cepefHii piBeHb HOHAOMICTKICTI

HaJaHHS MOCIYT)




Bpaxopyroun pesynbratd SWOT-ananizy, po3pobieHi KOHKpETHi cTpaTerii
3 HOTEHI[{IOBAHHS CHJIbHUX CTOPIH 1 MOXJIMBOCTEM 3a yMOBHM BpaxyBaHHS W
06MeXeHHS BILIUBY CJIa0KUX CTOPIH i 3arpo3, mo 3a6e3neduts LleHTpy KOHKypEeHTHI
nepeBary.

Jlna nocArHeHHs LIBOBOTO CTaHy oprasizalll mnepeabadaeTbcs peasizallis

CTparer 19HUX 3aXO,Z[iB B HACTYIIHHX IICPCIIEKTUBAX!

Oxpemi -
HAIPSIMKU 3aBHaHHS
CTpPAaTEriuHOIO
PO3BUTKY
SIKiCTBh OCBITHIX | @ BUKOPHCTaHHS pi3HHX GOpM  HaBYaHHS 1 [epeJOBUX
MOCJIyT [Ie[aroriYHUX TEXHOJIOIH
e HopMyBaHHS BUMOT JI0 OpraHizallii HaB4aJIbHOTO IIPOLECY
® CTBOPEHHS €IMHOI CHCTEMHM METONWYHOro 3abe3ledueHHs |1
KEepIBHHUIITBA OCBITHIM IIPOIIECOM
IrHOBaLHA ® BIIPOBA/DKCHHS B HaBYAJILHUM IIPOLEC 6J‘IO‘-IHO—MOI[YJ‘IBHI/IX
cTpaTteris OCBITHIX IpOTpaM 1 TeXHOJOT1H JICTaHIIMHOIO HaBYaHH
® BIIPOBA/PKEHHS IHTepHET-QPOPYMIB i BUKOPUCTAHHS TEXHOJIOTIH
BeOiHapiB
YrpaBimiHCBKI e po3p0o0JICHHS Ta peani3allis IporpaMy yIIpaBIiHHs BUTpaTaMH
aCIICKTH ® po3poOJICHHS 1 BIpPOBa/KeHHS 30alaHCOBaHOI  CUCTEMH
noka3HukiB LleHTpy.
Konxypenrna e TOCSATHEHHS JOBFOTPUBAIMX IlepeBar Ha PHHKY OCBITHIX I
CcTpaTeris KOHCAJITHHIOBHAX ITOCIYT B IINgX 3a0e3leueHHs Kpalyux
MOXIIMBOCTEH iX peamizamii 1 oTpuMaHHA HaM6LIBIION
€KOHOMIYHOI BUT'OJU
e BIIKPHUTICTh 1 JIETITUMHICTD JiSTIBHOCTI, BUCOKA SIKICTh MOCIHYT,
dboxycyBaHHS  3yCWJb Ha  MOTPIOHOCTAX  MIAIPUEMCTB
3anopizpkoi obmacTi
Iponykrosa e PO3IIMpPEHHS HaNpsAMiB AisbHOCTI L{eHTpy 1 mepesniky MmociyT,
CTpaTeris BXOJKEHHSI B HOBI CEKTOpY PHUHKY OCBITHIX 1 KOHCAITHHIOBHUX
OCJTyT
Krientcpka ® 3MILIHEHHS icHyrOUMX CTpaTeTIuHUX MapTHEPCHKUX
cTpaTeris B32€EMOBIJHOCMH 3  KJIi€HTaMmM, BHOYJOBYBaHHS  HOBHUX
JTOBIOCTPOKOBHX CTPATETriuHUX MapTHEPCHKUX B3a€MOBITHOCHUH
3 KJIlEHTaMU
® MOHITOPHUHT 1 (OpPMYBaHHS MOTEHIIMHUX 3alIUTiB KIIE€HTIB
® PO3IIHPEHHS aCOPTUMEHTY MOCITYT




