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IMTosicHIOBaIbHA 3aliCKa 10 (IHAHCOBOI'O ILIAHY
KIT «AO «®apwmariis» 30P ma 2022 p.

3a pesynpTaTaMy poboTH IifmpuemcTpa 3a 2020 pik OTPHMMAHO HPHOYTOK B
posmipi 2 muH 999 Tuc rpH. ®iHaHCOBHU INIAH IEPEBUKOHAHO Ha 63%. Ilpu
BBE/IEHHI KapaHTHHHHUX OOMEXEHb NiKyBaJBHI 3aKIaf TPUIMHIINA IUIAHOBI
OTIepaTHBHI BTPYYaHHS, OOMEXHIM TOCIITali3alliio, a AesKi B3arajli 3aKpUiIucs
IS TALNEHTiB. B Heplly - Wepry  Ie BIUIMHYJO Ha ONTOBHH TOBapooOdIr
migmpuemcta (MafgiHES B 2 KBapTaqi CKIAN0 UpHOnu3HO 1,8 MIH IpH 1O
BIJTHOITIEHHIO 10 IIOKaBHI/IKIB 1 xsaprany). Tak sK OCHOBHI anTeyHl 3aKiIamu
i TIPUEMCTBA p03TaIIIOBaH1 B JﬁKyBanBHHx 3ai<nfanax TO 1 o3 piGHMIE TOBAPOODIT
TaKOX CYTTEBO 3MEHIIHUBCS (namHHs{ B 2 KBapTail CKJIAIO TIPAKTHYHO 4 MIH IDH
[0 BiAHOIIEHHIO [HO IIOKasHHKIB 1 KBapraiy). Butpatd miupAEMCTBA
301BIAIIHCE 32 paxyHOK HepeBI/IIIIeHH}I 3aIlIaHOBAHO 0061BapTOCT1 peaJI13OBaH01
MPOAYKIT]. Ha cyMmy. coGiBapTOCTi mzmpﬂeMCTBo e MO}KG BHJIHHyTH TaK sK 1e
haKTHIHO 3aKymBeH5Ha BapTICTB TOBaplB‘ ;IKy BH3Haqa10TL IOCTaYaNbHAKY.
3akymiBenbHi IiHM BHPOCHH, & HAIiHKa “HABIAKE 3M6HIHI/IJIaCB BHACIIIOK
PO3ITUPEHHS MepeliKy COLIaJbHO 3HAUYIMUX TOBApiB Ha TEPio KApaHTHHY 3
'O6M€)K€HOIO ~H‘an~iHK01@ 3a ‘peéynLBTaTaMH:"’%@ZO~—dey *‘C’O@iBapTiCTB p‘e'aJIiSOBaHO'f
3_6131511114111405 BUTpaTy -HA 3~ap05any maary B 3B S3KY 3 HesannaHOBaHHM AAAAAAAAAAAA
HiABMIIEHHSM MiHiManbHOI 3apobitHoi miaru 3 01.09.2020 poky, Ii/[BAIIICH
HHM HA KOMyHambHi mmarexi. KpiMm Toro BINUHYJA HA OTPUMAHHS ' JIOXOXY
HeOBXiHICTE JeKiIapyBasHs 3MiH Po3aPIGHUX - 1iH Ta HEMOXJIHUBICTh MPOJABATH
TOBapH 3i 3MIHEHOIO I[IHOIO IIPOTATOM TEBHOIO Yacy 3 MOMEHTY NEeKIapyBaHH:I (
Bix 3 mo 30 mmis). Kpim Toro BHacniJ:(d'K MenuuHol pedopmu OyIio NiKBIIOBAHO
KV «3amnopisskuii .obnacHuii nKipHo-Bereponoriynuii mucnancepy 30P, B axoMy
PO3TAIIOBYBABCS anTeynuit . IYHKT »HAHIONO: - HiAPUEMETBa; - HeNOOTPUMAHHS
foXoy B 2 Ta 3 KBapTali CKiano . upubim3HO 900 “TAC. TPH. (upubnmsHo 450
THC.TPH 3a KBapTai). o i \ L

3a 2020 pix Hl,D;HpI/IeMCTBO OTpI/H\/IaJIO JUACTHAN HpH6yT0K B po3M1p1 2999 THC.
I'PH., CINIAYEHO 0 »6mﬂmew:noz[a'«rrcy-s NOXOAiB ‘Gizwanux 0cib — 2260 Tuc. rpH,
BiticEKOBOTO 360py —188 THC. TPH., €IEHOTO COMIAJILHOTO BHECKY —2687 THC. IPH.,
rionaTky Ha pu6yToK — 1041 THC. rpH. YacTHHA WACTOrO an6yTKy, sSIK& TiIrac
cnna’m 10 06NIACHOTO, GIOIKETY cma,z:ae 450 THc. IpH. "

- 3a pesyapTaTamMu poooTH Tiznpuémersa 3a:9 Micsin 2021 poxy OTpEMaHO
ypcroro poxoxy B po3mipi 87 mmH 584 Tuc rpu. Taxuil pesynbTar OTpHUMaHUN
3aBJSIKA KOPCTKOMY PEXHUMY EKOHOMii, PO3IIMPEHHIO - OHTOBOI TOpPriBIl Ta
BiIOBiHO 361IBIIEHHIO TOBAPOOOITyY. KIT «AO «®apmanis» 30P mepeBUKOHATIO
dinamcoBuit ran 3a- 9-micauis 2021 poky: 110: TOBAPOOOIry, OTPEMANO THCTHI



&

npubyrox Ha 18,2 % 6inbme wmm mnadysanocs. Ha mamwit wac mignpueMcrso
BY4CHO PO3PaxOBYETHCA 3 - IIOCTAYANBHUKAME Ta “He Mae npOCTpO%Hm
KPeIUTOPCHKO] 3a60proBaHOCTi. '

3a 9 micsmis- 2021 poxy I ANPEEMCTBO OTPAMATO SHCTHI mpEbyTOX B
posmipi 2408 Tue. TpH., CONAYEHO 10 6roprety Irozza’my 3 JOXOZiB dismunmx ocib
—1767 tmc. rpH, BIKCLKOBOI‘Q 36opy - 148 THC. . IPH., EIMHOTO ‘COLUAIBHOrO BHECKY
~2082 1. FPH.,. IONATKY HA ﬁpﬁﬁyTOK - 528 THC. IpH. HactmHa. UMCTOrO
npzaﬁy'rxy,'mca niysrae ciati io obnacHoro Gropkery ckiajae 361,2 Tuc. rpw.
3aNvIIoK HHCTOTO TPHOYIKY cﬁpmorsyerﬁcg HA PO3BUTOK : IMiIIPHEMCTBA:
36iBIIEHO TOBApHi 3aIlacH I YIacT B ypanosifi nporpami «Jlocrymmi Jlixw»,
Ta B OporpaMi 3a0e3neyeH s XBopHX Ha IyKpoBuil niaber npeniapaTaMy iHCyIIiny,
aKyMYJHOIOTBCS  KOIITH U1 peKogczpymn OPAMIMEHHS JUISL  PO3MIiIIeHHA
aNUTEYHOTO CKIay.

" IIpoext: (blHaHCOBOF(} IUIaHy HA 2{)22 pli{ CKIaJIEHO 3 ypaXyBaHHIM
(haKTHYHEX pe3yNBTATiB B TMOTOYHOMY POLH 3 YpaxyBaHHIM CKOHOMIYHOI KpH3u
BAKIIHKAHOT IaHemicro koporasipyey. IIpoext mepenGauae OTPUMAaHHS JOXOJIB
Bin peamizanii npomyxuii (rosapis, p06iT, HOCHYT) T4  HalaHHs MaifHa B OPeH.y B

* posmipi 124095.. Trc. TpH., T2 ‘IﬁG’I‘Ol“ﬁ npn6y'r1<y “B--posMmipi 3250 uc. .TpH.

ClpyKTypa T(}Ba}DODGL{‘y B IlpOIIGHTHGMy BIIHOIIEHH] 3MIHHTECS HECYTTEBO, TaK
K IUIAHY€ETBCS 36131};my3am obesry s pozzxplﬁﬂm TaK i onrToBoi TOPriBmi.
36impineHHs BI/ITP&T 3amzaHoBaHo BpOIIOpI’HHHO JO 3pOCTAHHS JOXOMIB. Cepe;:{ax

- xiipKicTs cHiBpobiTHEKIB 3QIIZHOBAHA B, Icmmcoc*m 100 ompmuns. Poaxoms na

sap061rﬁy nnary. 3aIIaHoBaH] 3 ypaxyBaHHxM TIOKasHUKIB. cepeiHbol 2apobiTHol
IIaTH 110 YKpalzn Ta cepe,aﬂsopmn{o;am 3apiUiatdi B QapManesTHunill ranysi.
Tazcom B, KBap,TaJH:HHX TIOKa3HUKAX - Bpaxosam KoehIIiEHTH  NiABUIEHHS
IIpO}KK’}IKOBOTO MiEiMyMy 3 .01 {}7 2022 Ta 01.12:2022 poxy, B 38’A3Ky 3 umMm
OyZyTh BHOCHTHCE 3MiHH ;10 HITaTHOI‘O 'PO3MHCY Ta BiNNOBIAHO 36iABIITECS (OHN
3apobiTHOL TUIATH... Bm*_pam Ha Hi/IIPHEMCTBI OIITHMIZ0BAHO IIPOTSTOM OCTAHHIX
TEKITBKOX pomB OCHOBH}/ AOIO 3aHMArOTh BATPATH HA TPUAGAHHA JKapChKHX
3acobis, 3ap{>6rfﬂy Ima’ry CHIB})Q@}THHKIBg KOM}’H&JIBHI IaTexKi. _

OCHOBHEM 3aBIAHHSIM B 2{)22 pomi 6y,zze 3Gepertd crabinbHicTs poboru
IJAUPHEMCTBA Ta BHKOHATH (IHAHCOBI MOKA3HAKH B  yMoBax KapaHTHHHAX
obMmexens, [IpiopureraaM Takox 6y/e 3aBepIIeHHs PEKOHCTPYKUI NpUMIineHHs
1o Byn.OnexcauapiBepKii,28 mis posMimesns  amreunoro CCKIamy Ta Moro
o0nazHaHHs BiINOBIMHO MO MileH3IHHUX ymMOB. B 3B’5I3Ky 3 BHCOKOMO BapTICTIO -
pobiT mepenGazacThes BIABONIKAHHA 3HATHMX OOIrOBHX KOIITIB I ATIPHEMCTBA,

 TOMy JIl iX TIOIOBHEHHS TiZAPHEMCTBO IUIAHYE 3BEPHYTHUCS 10 3amopizpkol

obnacHoO! pajy 3 IPOXaHHAM BHIUICHHS KONITIB 3 06IaCHOr0 6roKeTy B posmipi
opieHTOBHO 3 MuH.rpH. Byse mpozosiyBaTucs poGoTa 1m0 3GiTBIICHHIO 06CATIE
ONTOBOTO MPOAAKY JiKApCHKEX 3aco6iB. OCHOBHHM JOXONOM TiJIPHEMCTBA €
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po3pibHa TOPTiBIL, TOMY  IUIAHYETHCS IOJANBIIE PO3IIMPCHHS po3zpiOHO1
mepexi B II miBpiyai 2022 poky. ‘

OcHoBHMME  IIPOGJIEMaMH MiANPHEMCTBA 3IMINAIOTHCS HE3HATHA MCPEKa
aNTeUHHUX 3aKIaiB B M. 3aIOpDKKSI Ta BincyTHiCTB BJIACHOTO OOJIaIHAHOTO
BiANOBIAHNM YHHOM CKJIaJCHKOTO MPHMIIIEHHS, SKE 0 BiAMTOBINAJTO JHIEH3ITHUM
yMOBaM IIPOBAKEHHS IisTRHOCTI 3 onToBoi Ta po3apibHOL TOPIiBIi JIIKAPCHKUMHU
3acobamu.

[TimnpuemcTBO # Hagami npoz[dB)KyBaTHMe BUKOHYBATH COMiaibHi QYHKUII 110
320€31eYEHHIO HACETEHHs SKICHAMM JIIKaM# II0 MiIBFOBHAM pelenTaM, JTKAMH,
BUTOTOBJICHUMHU B yMOBax aIITCKI/I 3HIACHIOBATHME BTy CK: - cneunpenapaTxB
IUIaHY€ThCS aKTUBHA yIacTk B nporpaM1 pe1M6ypcan11 (BI,I[IHKO,ILYBaHHl) BApTOCTI
iscysiHiB Ta JiKAapChKWX 3acobiB, MO npnsﬂaqafo'rmﬂ XBOPHM JiIst JKyBaHHS
CepleBO-CYIMHHHX - XBop06 uprOBoro ma6eTy I Tnny (1HcymH0He3ane>KHHH

IYKpOBUI niaber) Ta 6p0HXIaJII>H01 ACTMH..

gpPﬂA I

Ipuna JIOGPEHBKA
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Poznin 1. Pestome

OcHoBHOO Meroro crpareriudHoro miany KII «AO «®apmaris» 30P ¢
30epexeHHs 1 yKpIIUIEHHS MO3ULiH Ha PHHKY Ta MOAAIBIIMN PO3BUTOK IHANPUEMCTBA
31 30iNbIICHHSAM YacTKH PUHKY SK B HaTypaJhbHOMY BHpasi Tak i B TPOIIOBOMY.
OCHOBHUM 3aBHaHHIM HiATPHEMCTBA €:

- 3a0e311eUeHHS HACENCHHS, 3aKJIa/liB OXOPOHH 37[OPOB’ S, THINUX IOPUIUIHUX Ta
¢$1BUUHHX 0C10 Yepe3 anTeuHy MepeXxy JiKapChbKUMU 3acobaMu, BUpOOaMU MeIHIHOTO
IIPU3HAYECHHS, MEIMYHOIO TEXHIKOIO, MEIWYHMMH N OpTONSAMYHUMM TOBapaMmu,
KOCMETHYHUMU  TOBapaMH Ta TYaJETHUMH TPUHANCKHOCTSIMH, a TaKOX IHITAMH
TOBapaMH, SIKI BIAIIOBIAHO MO YMHHOIO 3aKOHOJABCTBA IMiANANaroTh [IiZl BU3HAYEHHS
(apManeBTHYHUX, MEAUYIHHX, CAHITAPHO-TITEHIYHUX TOBAPIB Ta IHIIMMU CYILy THIMH
TOBapaMu; _

- 3a0e3NeveHHs BUKOHAHHS COLIANBHUX (GYHKIIM B Mexax o0yacTi, a caMme

OUIBrOBUM BIAMYCK JIKiB, BIAMYCK HAPKOTHYHUX Ta IICHXOTPONHUX JIKAPCHKUX
3ac00iB, BUTOTOBJIEHHS JIiKIB B YMOBAaX alTeKH, 3a0e3eueHHs CiIbCHKOTO HACEIeHHS
JTiKamMM HEPIIoi HeoOXiTHOCTI Ta y4acTh B ypﬂ;LOBHX nporpaMax «JloctymHi miku» Ta
10 3a0e31e4eHHI0 XBOPUX Ha JiabeT IHCYTiHAMM.
CraryTHa JISUIBHICTH INJIPUEMCTBA Ma€e Ha MeTi ofepkaHus npuOyTky. st
JOCATHEHHS TIOCTaBJIEHOl METH HEOOXIAHO = pO3BHBATH pO3LPIOHY Mepexy Ta
30impUIyBaTi OOCSTW ONTOBOTO TOBapooOdiry, sIK HACHIJOK - 30ijblIeHHsS
NpUOYTKOBOCTI MiATTPUEMCTBA Ta JOXOJAHOI YaCTHHHU 00JIACHOTO GIOKETY.

Poznin 2. XapaktepucTrka miANpHEMCTBA

Komynansae minnmpuemctBo «Anreune o6’eqHanns «Dapmanis» 3anopizbkoi
ob1acHOi pafu € 00’€KTOM CIIJIBHOI BIIACHOCTI TEPUTOPIATBHUX TPOMAJ] Cill, CEIIHILL,
MicT 3amopi3pkol 0bmacTi.

KII «AO «®apwmanis» 30P mignopsaxkosare 3anopiseKii obnacHiil pai.

TlpaBoBuii craryc cy6’exta — ropumudna ocoba. Opraizamiino-npasosa Gpopma —
KOMYHaJIbHE T1ATPHEMCTBO. 4 ' _

BIOJUKETHHX ~ KOWITIB  MiANPHEMCTBO  He  OHEpXKye, 3HAXONUTHCS — Ha
rocrpo3paxyHky. Cuctema ommoJjaTKyBaHHS — 3arajibHa.

CBOIO HiSNBHICTH MIANPHUEMCTBO 3AiMcHIOE 3rimHOo CTaTyTy B SIKOMY IPOIMCaHI
BI/I;II/I JisTBHOCTI, CTaTyTHUH (HOHJ MiATIPHEMCTBA, MeTa Ta IpeaAMET JislbHOCTI.

3rigao 3 cratrytom KII «AO» ®apmanis» 30P € ropumudaHo0 0cob00, Mae

CaMOCTIHHUYN OallaHC, PO3PaXyHKOBHI Ta iHIIN PaxyHKHA B yCTaHOBaX OaHKIB, KPYTITy
IIe9aTKy i3 CBOIM HaMEHYBaHHSIM, KYTOBHE IITAMII Ta iHI PEKBI3HTH.
KII «AO. «(DapMauiﬂ» 30P mae HaCTyMHI CTPYKTYPHI ITiIPO3IiIH:
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1. YHOpapliHHg - WTaT - 3 OX., (IeHepanbHUH JHPEKTOp, (QIHAHCOBUM
JAUPEKTOp, AMPEKTOp 3 PO3BUTKY). Llelt minposnin- opranizoBye, KOHTPOIIOE,
aHajizye (hiHAHCOBY MisVTBHICTB INPHEMCTBA, 3HIHCHIOE KOHTPOIB 32 CIJIaTaMu
3@ 3aKyIUIeHMii Ta MOCTaBieHHit ToBap. 3alMAeThCs PO3POOKOIO KOHKPETHMX
HATIPSMKIB PO3BUTKY ILANPUEMCTBA. 3IIHCHIOE 3B'S30K 3 KOHTPOJIOIYMMHU
opraHaMH, JIFOYMMH T4 MOTeHUiHHIME opergofaBiaMA. KoHTpomoe poboty Beix
T APO3ILTIB. ‘

2. Toprouii Bimmin — wwrTar 5 of. (HaYalbHMK BiIZIUTY, NPOBITHUI
menemkep-1 of., crapumii nposizop — 1 0., MeHeIKep-TpoBi3op - 2 o).
OCHOBHi BHWIM [isUTBHOCTI: 3aKyliBIs JIKApCBKUX 3aco0iB Ta IIpenapaTis
MEIHYHOTO IPI3HAYEHHS [JIsl CTPYKTYPHHX IIJIPO3ALNB MMPHEMCTBA Ta CKIAy;
Mpofax JiKapchKUX 3aco0iB Ta IPENapariB MeJMYHOrO NMPU3HAYCHHS, TOPT1BIIS
T1JIB ripoxykmiero, B T.4. BA [, KOCMETHKA i T.Jl.; MOHITOPHHT I1iH, &COPTHMCHTY 1
T.h., MOHITOPDHHI Ta TPOMO3WIil MO JOPOOLi - MPOrpaMHOro 3abe3meveHHs
JISUTHHOCTI HiANpHEMCTBA; KOHTPOJb 32 POOOTOIO HiANOPAAKOBAHUX CTPYKTYPHUX

IpO3AiNiB; y4acTh B KOHKypcax (TeHaepax) MO 3aKyIiBIAX MEIMKAMCHTIB;

dbapMaleBTHYHA €TWKAa Ta - JCOHTOJIOrs ‘B POOOTI 3 ONTOBMMHM KOMIAHisSMH,
KJIIEHTaMHU 1 allTEKaMH. | h

3. AnTeunuii cknmamg - mraT 2 of. Lled migposgin 37ifcHIOE NPHHOM,
30epiraHHs, BiAMYcK Ta O0OJNiK OTPYHHMX, HApKOTHYHMX 1 IICHXOTPOITHMX
NKApCBKUX 3aCO0IB BiJTIOBIAHO O YHHHOTO 3aKOHOAABCTBA. .

4. AnMiHICTpaTHBHUHN TiAPO3ALL — mraT 6 of (IOPHCT, 3aB. CEKTOPOM IIO
poGoTi 3 TmepcoHanoMm, ajMiHicTpaTop 6a3um JaHWX, CTapuMi NpPOBI3OP,
apxiBapiyc). OcHOBHI BUAM [OiSUIBHOCTI: OpraHi3alliiHO-TIpaBOBa ILIBHICTH
IiTpHEMCTBA, IOPUIMYHUN CyNpOBix Beiel TOKyMEHTAllii, CKIafaHHs NPETeH3IH,
MTO30BHUX 3a8B JO I'OCHOAAPCHKOTO CYOY, 3arajJbHHAH KOHTPOJb 3a TPYJIOBOIO
QVCHUIUTIHOI y BCIX MAPO3Aiiax IMiANpHEMCTBA, poOoTa 3 KOHTPOIIOHYMMU
OpraHamM, BUPIILEHHS KaPOBHX INTaHb, KOHTPOJIb 38 BAKOHAHHSIM KOJIEKTUBHOIO
norosopy. Cynposix podoTu KoMmII "IOTEPHUX CHCTEM Ta KOMIT'IOTEPHOI TEXHIiKH.
Kontpons 3a poboToro arTeuHo; Mepexi. YIOpAAKyBaHHS Ta KOMIUTEKTALLis
JOKYMEHTIB JUIs apXiBy.

5. Byxrantepis — mrar 4 on. BeneHHs GyXranrepcbkoro Ta IOZATKOBOTO
06Ky Ha TIAOPHEMCTBI, AOTPUMYIOUHCH €IWHUX METOMOJIOTIYHUX 3acaf,
BCTAQHOBIECHMX 3akoHOM Ykpaim «IIpo OyxranTepchkuid .00k Ta (iHaHCOBY

' 3BiTHICTH B YKpaiHi», BMMarae BiJl IJPO3MLTiB 3a0€3NEUEHHST HEYXUIBHOTO

JNOTPAMAHHA TOPAAKY OGOpPMICHHS Ta TOAAHHA JO OOJIKYy NEePBHHHHX

JIOKYMEHTIB; BEKOHy€ HapaxXyBaHHs Ta I[epepaxyBaHHs IIONATKiB i TUIATEXIB O

JEPIKABHOTO Ta MiCLIEBOTO OFO/UKETIB.
6. Amrexa Ne 212 - M. 3anopixoks (B T.4. arrreuHi myHkTr Ne 1,2,3,5). Irar
- 29 ox. Hanpsmox poGotH : po3apiOHa TopriBist (dapMalieBTHYHAMU TOBapamu,



Y

BUTOTOBJICHHS JIiKiB B yMOBaX amTeKW 3a pelenTaMH JiKapiB Ta Ha BHMOTY

TiKyBaJIBHUX 3aKJIAIiB, B TOMY 9HCIi CTepWIBHHX JIIKQPCBKUX 3aco0iB Ta

PO3UHUHIB, SIKi HE MalOTh aHAJOTIB 3aBOJICBKOIO BHPOOHMIITBA, OOCIyIOBYBAHHS

JIITY, BiAIyck Mpenaparis 3a CIeNOIaHKaMHu.

7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

Amnrexa Ne 214 - m. [Tpumopckk, wrat — 5,5 oa.

Arntexa Ne 215 m. OpixiB, mratr - 6 of.

Arrrexa No 217 m. BinsHSHCEK, mTat - 3,5 off

Anrregnnii myHKT Ne 1 amrrexu Ne 217 M. BisibHSHCBK, IITaT — 3 01
Anreka Ne 218 M. BineHAHCBEKHH p-H, ¢. [lerpo-MuxaiiniBka, ITat - 2 011
Antexa Ne 219 m. TTonoru, mrrat— 1 oz

Arnrrexa Ne 220 cmt. Becene, mrar — 1 og.

Anteka No 226 m. IIpuazosceke, mrart — 4 0.

Antexa Ne 216 m. [Ipuazosceske, mrar — 3 of.

Anreka Ne 213 c. boriese, [IpuazoBcbkuii p-H, TaT — 2 0.

Anrexa Ne 221 c. Crenaniska Ilepma, IIpuazoBcekuii p-H, mraT — 2 0f
Anreunuil myHkT Ne 1 anrexu Ne 214 m. [Ipumopcesk, mrar — 1 o,
Anreunuit myHkT Ne 2 antexu Ne 214 m. TIpuasosceke, mrat — 1 of.
Anteunui myHKT Ne 1 anteku Ne 226 m. Hpbrl/Ia?,OBCLKe, mrar — | of.
Arnreunnit myakT Ne 2 antexu Ne 226 m. [lpuaszoseske, mrat — 1 o,
Anteunnit myskT Ne 2 antexu Ne 219 m. TTosorw, wrat — 1 of. 7
Antexa Ne 222 ¢. HoBoBacwuiiska, IIpuasoscbkuif p-H, mrat — 1 op.

Anrexm Ne 214, 215, 217, 219, 220, 226 3afiMaroTbes  po37piOHOO TOPTIBIEIO,
obcayroByBanusM L[[PJI Ta IIMCJI, BixmyckoMm miKiB 3a TIJIBTOBUMH PELENTAMHK Ta IO
cnerfbiankaM, Bei 1HIT CTPYKTYpHI HIAPO3AUH - po3ApiOHOI0 TopriBiero. Bei antexu

NpUEMAIOTh *y9acTh B ypsamoBili mnporpami «JlocTymHi mikw» Ta nporpami
BIIIIKOyBaHHS BapTOCTI 1HCYIIHIB.
24. Texuiuno-rocnogapumit Bignin. Ilrat — 5,75 ox. (mawamsnuk TI'B, Boxiii,

MpUOUpATBHUISE, pi3HOpoOoOUi-iHBaNioM, ekcrnenutop). Lle# mixposmin
oprasizye Ta 3a0e3Meuye TeXHI9HO-TOCIIOAAPIY JisIbHICTD MiNPHEMCTRA.

[IraTHa yncensHICT — 94,75 mpalliBHUKH.

OCHOBHUMH BHAaMH JisIBHOCTI MiATIPUEMCTBA €:

¢ po3apiOHa TOPriBis GapMaleBTUIHUMU BUPOOaMH ;

e OITOBA TOPTiBIs (hapMaeBTUUHUMU BUPOOaMY;

" e BHPOOHUIITBO JTIKAPCHKUX 3aCO0IB B YMOBAaX alTeKH.

Ha BkasaHi Bua# HisUTBHOCTI MiANPUEMCTBO Ma€e BiAMOBiAHI ninensii. Kpim Toro

HasiBHA JIIeH3is Ha po0OTy 3 HApKOTWYHUMHU JIIKAPCHKUMHU 3aC00aMU, NCUXOTPOIHNU-

MU PEYOBHHAMM Ta MPEKYPCOPAMH.
Jlirtensii Ha poOOTY 3 HAPKOTHMYHHMU JIIKaMU B 00JACTi MAarOTh NPAKTUYHO JIHILE

"‘KOMYHAJIbHI anTeKd. 3aBIsIK{d HasSBHOCTI ONTOBOI JITIEH3IT Halle IMiAIpUEMCTBO Ma€
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MpaBO IIOCTAYaTH JIKM He TINBKM B JIKYBalbHI YCTAaHOBH, a H B iHI anTeyHi
migmpueMcTBa 001acTi AN TIOAAJNIBILIOrO 3abe3neueHHs JiKapeHb Ta XBOPHX B
paliOHHUX LIEHTpax. AHaJorivHi HiJINPUEMCTBA € TiBKY B IHIIMX 00JaCHUX LEHTPaX.

Biamyck ki 3a MiNBFOBHMM pElENITaMH, 3a0C3NeIeHHs HAPKOTHIHHMU
3ac06aMY JTiKyBaIbHHX 3aKNAa/iB Ta HACETCHHs, BUTOTOBIIEHHs JIKiB B YMOBAX alTeKH
Ta 3a6e3neueHHs CUIBCHKOTO HAaceleHHs MeaukaMeHTamu uepe3 ®Allu BHMAararorh
BimBOMiKaHHS Ta 30imbLIEHHS OGIrOBHX KOIUTIB, IO poOuTH 1X HEILIKaBUMHU s
KOMEPIifHUX anTek. AJie BOAHOYAC Ii BUIM JISUTBHOCTL MAlOTh BAXIIUBE comiaibHe
3HAYEeHHs /IS He3aXUIIEeHNX BEPCTB HACENIEHHS Ta JIIKAPEeHb.

Hespaxkaioun Ha Take coiiaipHe HaBaHTaxeHHs KIT «AO «®apmaris» 30P
OCTaHHI 5 POKiB TIpAIfOE 3 OTPUMAHHAM MpuOyTKy. Hiskux KOwWTiB 3 OrOKETy JUIAL
TAMPUEMCTBA HE BHAUIANOCH, KpEOWTaMH HE KOPHUCTYBAIKCE, ITi ITPHEMCTBO
caMOCTiffHO 3apo6JIfe KOINTH Ha BIACHUH DPO3BUTOK. 3aBSKH HAIOJIETTIUBIA T4
3MaroKenili  poGOTi KoJeKTMBa [MIANPHEMCTBA TPOTATOM OCTAHHIX 5 POKiB
CLOCTEpiracThcsl TEHJCHI[S PO3BUTKY — LIOPIYHO PO3IIMPIOETHCA ANTeYuHa MEpeKa
(IIpoTsroM 5 pokiB BifkpuTo 11 CTPYKTypHUX NiAPO3ALIIB).

ToBapoobir 3a ocTanHi 5 PoKiB Bupic GinbII HOK BABIYI 3 45,9 MIH. B 2016 poui 1o
112,3 mue B 2020 pori.

TToKa3HMKY MPECTABIEHI HA Aiarpami:

120

110

10

2016 2017 2018 2019 2020
‘ # ToBapoo6ir TUC.FPH 45,9 59,9 70,6 99,3 112,3
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IToxasavku yncToro npudyTOKy NOCTIHHO 3pocTaroTh (3 356 Trc. rpH 30mTKiB 3a 2011
pik 10 3,0 mutH. TpH pUOYTKY 3a 2020 pik).
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2011 | 2012 : 2013 : 2014 2015 2016 : 2017 . 2018 : 2019 : 2020
%?ﬁ%qmcmﬁ npubyToK, TMC.rpH  -0,36 | 0,36 | 0,38 0,44 : 0,6 1,4 2,97 2,9 4,1 3

Ha pesynbtaté podotu B 2020 porri BIUIHHYIA eKOHOMIYHA KpHU3a, MOB’sA3aHa 3
IaHJeMI€l0 KOPOHaBipyCy Ta BBEICHHSAM KapanTHHy. Ilpn BBeZieHHI KapaHTWHHUX
OOMeXeHb JIKYBalbHI 3aKjiagy INPUNUHWIN IUIAHOBI ONEPAaTHBHI BTpydYaHHS,
OOMEXUIN TOCIITANI3aIli0, a AedKi B3araji 3aKpuiInucs AJs namieHTis. B nmepury uepry
1€ BIUIMHYJIO Ha ONTOBMM TOBapooOIr INANPHEMCTBA. A Tak SIK OCHOBHI arTeYHI
3aKnajy IiAINPUEMCTBA PO3TAILOBAHI B JIKYBaJIbHHX 3aKiafax TO 1 po3apibHumit
TOBapoOOIr TAKOXK CYTTEBO 3MEHIIMBCI. llpw 11boMy pO3X0/Ha YacTHHE 3aJUILIIIACE
MPaKkTH4HO 0e3 3MiH.

3a paxyHOK OTPUMAHOTO NPUOYTKY - pO3MIMPIOETHCS AalTedHa Mepexa Ta
30LMBIIyIOTHCS TOBApPHI 3alfacd Ha CKIaJi, NpHIO0aHO aBTOMOOLNb, BHUTOTOBJIEHO
IPOEKTHO-KOIUTOPUCHY JOKYMEHTALl0 PEKOHCTPYKIi OyJiBili Ui po3MillleHHs
aTITeYHOro CKJIaLy 3a aapecoro Bya.OnekcaHapiBehka,28.

KpiMm Becix HEOOXigHUX TONATKiB- KOMYHaJbHE IIiIIPUEMCTBO TAKOX CIDIAYye
15% wumcroro mpubyTKy [0 MicmeBOro OIODKETy, TaKOX 3TiTHO MiXOFOIKETHOTO
posnofiny 100% momatky Ha MpPUOYTOK KOMYHAITBHHX IMIIITPHEMCTB 3aJIUIIAETHCS B
MICIIeBOMY OOKeTi, ToJi K Bim KoMmepuiduux mume 10%. Tak 3a 2020 pixk Hame
nignpueMctso crutarmio nojarkis ([1/1B, mogarok Ha 3emiro, MOIATOK Ha MPHOYTOK,
IIOJATOK Ha HEPYXOME MalHO) Ha 3arajibHy cyMy 2 MIH 886 TUC.TpH., TAKOXK €IUHOIO
COLIIaTBHOIO BHECKY CIUIadeHo 2 MITH 69 THC. TPH., MOAATKY Ha JOXOIH (i3UIHUX OCib
— 2muH 259 THC TpH., BificbkoBoro 360py 189 Tuc.rpH., 4acTuHA YMCTOrO NMPHOYTKY,
AKa miJsirae ciiarti 1o obiacHoro 0ropkety ckiranae 450 THC. TPH.



Po3pin 3. Anani3 ¢papmMareBTHYHOTO PUHKY

dapmaleBTUUHUN pI/IHOK obnacti mpencraBieHmii Onmu3bko 832 anTeyHHUMU
migpozaiiamu. KIT «AO «CDapMaui;I» 30P -24 anteuHux 3aKiIaiB, 0 CTAaHOBUTH
e 2,8%. Jlois mignpreMcTBa BUPOCIa BIBIUi 38 OCTaHHI 3 POKM.
ACOpPTHMEHT MeaATpenapaTiB — Ouibll 14 THc. HaliMEHyBaHb.
Crpykrypa (hapManeBTUIHOTO PUHKY CXeMaTHIHO NIpeJCcTaBleHa Ha JlarpaMi:

&

KinbKicTb a KinbKicTe a 3aranbHa KifibKiCTb anTeYHUX 3aKnagis B o6na

KinbKicTb anTe4HMX 3aKnasis 24 77 832
Ki nbKicTb anTeuHyx 3aknagis 8 m.3anopiy 7 26 390
KinbKicTb antevyHux 3aKnaais B cenax 6 12 62
KinbKicTb anTeuyHux 3aknanis npu JiikysaJs 11 39 138

Sk GaunMMo MaiiKe IIOJOBHMHA aITeyHHX 3akianiB (47%) posramioBaHa B
M.3amopixkxksa i yume 7,4 % - B ciubCbKili MicueBOcTi, 16,7% - B JiKyBalbHUX
3aKyagax Micta Ta obnacti. IlpH IbOMY KilbKiCTh 3aKIajiB B CiTbCHKil MiCLEBOCTI
OCTaHHIM 9acoM IIOpiYHO 3MeHIIyeThcd. Lle TOB’S3aHO 3 3aKPHUTTSAM OJMHOYHHX
anTek, sSKi HalexaTh GI3MIHIM 0CO0aM-TIANPUEMITIM Ta KOMYHAJIBHUX TTiIITPUEMCTB
PaliOHHOIO IiANOPAAKYBaHHS, sKi BHKOHYIOYH COIiaibHi (YHKIII DpPOCTO HE
BUTPHUMYIOTb KOPCTKOT KOHKYPEHIIi] 3 aNTeYHUMH MeraMepekaMu. :

['paBiii 1 KOHKYPEHTH:
- TOB «Marsomis» (B T.u IOwnic, Tpanchapm- Juinpo, Excnpec- anteka, Jlapra-M,
- dapMmekc — TOpTiBesIbHI MapKu AnTeka HU3bKUX 1iH, brnarosis, Komiiika ta Ilapa) -
134 anreunux 3axiaamy (Mepexa B YKpaiHi Hamigye 6insmre 1000 amnrex),
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- TOB «/lninpomkepxunchka apMaleBTHIHa KoMIaHis» (B T.4. Bepasuceka @K,
I'mopis - TopriBenbHa Mapka « «ArnTeka baxaemo 3M0poB’s» ) — 33 anrTeuHmX
3aKknaau (Mepexa B Ykpaini Hamiuye Ginbie 750 anrex),

- TOB «Men-Cepsic,JItn» M. JIHIIPoneTpoBCEK - 25 anTeuHux 3aKiajiB (Mepexa B
VYkpaini Haniuye Oibine 320 anrek),

- TOB «llomopoxuuk 3amopixoksa»- 33 anTeuHux 3akiaad  (Mepexa B YKpaini
Hai4gye Oiibie 650 antek), ,

- TOB «Anteka 911»- 33 anteunux 3akinagu (Mepexxa B YKpaini Hamiuye 6inbine 500
amnTeK),

- TOB «®apmacTop» (TopriBenbHa Mapka «AmnTeka mo0poro mHs») — 18 anTednux
3aKIaliB (Mepexa B YKpaiHi Haniuye 6inbie 250 anrex),

- TOB «Pomxepc» (TopriBenbHa mapka ®opmyiia 350poB’s) — 77 anTedHuX 3aKIajiB,

-TOB «AxBa Bita» (B T.u. 3papaBa, Birtadapma, - A3oB-hapma, 3amopizbka

(hapMmalleBTHYHA KOMIIaHis) — 77 anTeYyHux 3aKiais, -

- TOB «Anrtexnm 3amopixoxs» (B T.u. @apmariist 3amopixkuwnun, ®apma Bira,
TOpriBenbHi Mapku HapoHa anteka, anteka iHtepHer i) — 80 anTeyHMX 3aKIafiB,

- KII dIpumyna» - 19 anteuynux 3aKmajis.

3a OCTaHHI# pIK CHOCTEpITa€TbCsi TEHIEHINS OO 3aKPHUTTS OJUHOYHUX Ta

CKOPOYCHHSI YHCIIa alTeK B HEBENIMKHX MEPEXaX Ta HABIAKK PO3IIUPEHHS BEIMKHAX

anreYHux Mepex. Monomoizamis po3apiOHOro anTevyHOro PuHKY .3 KOXKHHUM POKOM

IPUCKOPIOETLCS Ta HabyBae 3arpo3nuBUX MacinTa0iB. Taxkox Ha (apMaleBTHUHUN

3amopizbkoi 067acTi 3a OCTaHHIN pik 3alNUIO AEKiIbKa HOBUX 3arajbHOYKPAiHCHKHX

Mepex «IlomopoxkHuk», «baxaemo 310poB’s», «ANTeka J0OpOro AHs», «Anreka 9-1-

1». Chig 3a3HaumMTH, MO anTe4yHa Mepeska Marsonis (TopriBensHi Mapku AnTeka

Hu3bKuX, bnaronis, Komitika ta [llapa) 3a pesynsratamu po6otu 2020 poky 1O JaHUM

QHAITHYHOI CHUCTEeMM JocHifpkeHHs puHKY «PharmXplorer»/«®apm-crangapr»

xomnanuu «Proxima Research» 3afimae 33 % dapmarieBTHaHOro puHKy YKpainu B

TPOLIOBOMY BUPa3i, @ HACTYIHI 99 anTedHUX Mepex — BCi pazoM Oau3eko 65 %. Jlyxe

Ba)XKO KOHKYpyBaTd B  pO3ApiOHOMYy CeIrMEHTI 3 TaKMMH IIOTYXHHMHK

H1JIPUEMCTBAMH. - ‘

Bucoxwii piBeHb KOHKypeHIil Ha (apManeBTHYHOMY PHHKY COHOpPMYyBaB
po3npibHi HaliHKH B cepegHboMy  Ha piBHI 15-18%, npM LHOMY piBeHb
peHTabeNnbHOCTI ckilanae BChoro 1-2%. Takoxk Ciij 3a3HAYMTH, IO BiANYCK IHKiB 110
nporpami «JlocTynHi nikw» 3AIHCHIOETBCS 3 HamiHKoio 15%, a iHcymiHiB Ta 3a
HmiTbroBuMy  penentamMu — 10%, BIAMOBIAHO 3 MiABMINEHHAM [0 BKA3aHHX
IpenapariB 'y 3arajllbHOMy o00cs3i peamizamii TPU3BOMUTH M0 3HIDKEHHS PiBHS
peHTa0ENBHOCTI. ,

Ha cporofni crioctepiraeTsesi mafinHs (papMareBTHUHOIO PHHKY B Iinomy. Lle

MOB’S3aHO 3 06’ EKTUBHOH CUTYyalli€fo, sKa CKiIajlach B KpaiHi y 3B’S3Ky 3

CKOHOMIYHOIO KPHU30I0, - BUKIMKAHOK MaHIEMI€l0 KOPOHABIPYCy Ta BBEIEHHSIM
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KapaHTuHY. [Ipy BBeZeHHI KapaHTHHHMX OOMEXeHb JIKYBaJbHI 3aKIaay NPUITHHUIN
IJIAHOBI OMEpaTHWBHI BTPYYaHHS, OOMEKWJIM TOCHITai3alliio, a JdesKkl B3araii
3aKpHIIACA JUIS TaIlieHTiB. B mepmry depry Iie BIUIMHYJIO HA ONTOBMHU TOBapooOir
nignmpueMcTBa. Tak SK OCHOBHI amTe4Hl 3aKkiaiy MiAIPUEMCTBA PO3TAIIOBaHI B
JIKyBaJIbHUX 3aKiiafiax To 1 po3[piOHHMH TOBApOOOIr TAKOX CYTTEBO 3MEHIIHUBCA.
Butpaty mimmpueMcTBa 30UMBLIIMINACE 3a PaxXyHOK IIEPEBMILIEHHS  3aILIaHOBAHOL
cobiBapToCTi peanizoBaHOi TPOAYKIIi Ta MiJBUINEHHSM (OHIY. OIUIATH Ipami B
3B’A3Ky 3 MiABHIIEHHAM MiHiManpHOi 3apobiTHoi mnath. Ha cymy coGiBaprocTi
HiANPHEMCTBO HE MOXe BIUIMHYTH TaK SIK Ile (PakTMYHO 3aKylliBelbHa BapTICTh
TOBapiB, fKy BH3HAYAIOTh MOCTAYAJIbHUKM. 3aKyIliBeJbHI I{IHM BUPOCIHU, a HaIl[iHKa
HaBIIAKW 3MCHINWIACh BHACHIAOK PO3MIUPEHHS TNeperikKy COMalbHO 3HAYYIIUX
TOBapiB Ha MePio/l KapaHTHUHY 3 OOMEXEHOIO HaliHKOIO. 3a pe3yibTaTaMu 1 miBpivds
coOiBapTicTh peanizoBaHoi mpoaykuii cknana 81 % Big YHCTOTO AOXOXY MPOTH
3amiaHoBaHUX 76%. IIpy bOMY iHIIa BHTpaTHA YaCTHHA 3alIMIIIIACH IPAKTHYHO 6e3
3MiH (KOMYHaJIbHI TUTaTeXi1, IIOTATKH).

Ha »xans mporHo3w mofo maHjemii KOpOHaBipyCy HEBTIIHI, CHTYyallis ITOKH IO
noripiryeThesi. HaceneHHs 3BepTaeThes B JIIKapHi JUIe NPy HarajibHid HeoOXiAHOCTI
Ta CIOXWBae OUIBII [eIleBi JiKapchKi - 3aCO0M BITUM3HSHOTO BHPOOHUIITBA.
KymnisenpHa CHOPOMOXKHICTE KII€HTIB KaracTpo(hivyHO 3MeHIIyeTbea. B 383Ky 3
BBEJICHHAM B [Iif0 €JIEKTPOHHOTO PELENTy Ta IMepefaveio aaMiHICTPYBaHHS IEeSTKUX
JIOTOBOPiB ~ Ha - TIIbroBe obcmyroByBawHs HacenenHs Ha HC3V(BiacyTtus
d7MiHICTpaTUBHO-TEpUTOpIAJIbHA TPHUB’SI3Ka), JesKi TNPUBATHI Mepexi TaKoK
YKJIaNaloTh [OrOBOPY Ha IiJBrOBI pelnenTd Ta IHCYJIHH, IO 3MEHIIUTH HAaIll
TOBapOOOIT 33 TaHUMH JoroBopamMu. KpiM TOro HasBHi 6araTo YWHHKKIB 30BHIIIHBOIO
cepeloBHINg, fAKi poOIATe HOro MAOCTATHBO «arpecHBHHUM» Ta  3[IHCHIOIOTH
HETaTWBHUHU BIUTMB Ha MiJMPUEMCTBO TaKi SK - 3HIDKCHHS PiBHS JKUTTS HaCEIEHHS,
CKa4YK{ KypCiB BaJIIOT, HECHPUSTIMBA €KOHOMIUHA CHUTYyallil B JepiaBi, TIOCHICHHS
KOHKYpEHIIii, MosBa HOBMX (ipM Ha PHHKY Ta iX HENpPOTHO30BAaHA IOBEiHKA,
HEOOXI/THICTh MPAIFOBATU 3 JIKAPHAMHM 3 BIATEPMIHYBaHHAM IUTATEXKY, HEOOXIIHICTE
BIJIBOJIIKaHHS OOIrOBHX KOIITIB It pOOOTH B YPSAOBUX MPOrpaMax, HeBU3HAYEHICTh
MO3ULIH JIKyBaJIbHUX 3aKJa/liB B paMKax MeIMIHOI pedopmMu Ta iHIIIi.

Has BuGopy cTpaTerii po3BUTKY HiANPHUEMCTBA HEOOXITHO Y3arallbHUTH Ta
CIIIBCTaBUTH JaHi aHaNi3y BipOTAHOCTI BIUTMBY YWHHHUKIB 30BHINTHHOTO CEPEIOBHIIA,
o poOJSATH MO3UTUBHHUM BIUIMB Ha HiANPUEMCTBO (MOXKIIMBOCTI), Ta Ti, IO HAJTAIOTh
HEraTUBHY Jif0 (IIOTPO3H) 3 CIaOKVMHU Ta CHIIBHUME CTOPOHAMH IIiAIPHEMCTEA.

VY3aranpHeH1 qaHi TpecTaBieHi B TaOHIIi:
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SWOT-tabmuig KIT «AO «®apmanisn30P

CuubHi cToponu (S) Cnabxki croporu (W)

1. BigcyTHiCTB BIacHOro
CKJIaJICHKOTO TIPUMIIICHHS.
2. JediunT Kagpis B padoHax

1. BifHOCHO HEBEIMKUH ITAT
BryTtpimue | opranizari.
cepenoButie | 2. [lepcnexTiBHUIM Ta BiAgaHUN

. obacti.
CIipaBi KOJEKTUB. .
. . _ 3. HeBenumka po3spiOHa anTeyHa
3. 'myuxa nosTHKa Kep1BHULITBA. :
Mepexa.

4, KOHKypeHTHHH pPiBEHb IIiH.

5. Xopollia pertyTanis ¥ KIieHTiB. 4. HenocTaTHICTh TPAHCIOPTY .

5.bpak 06iroBux KOIITiB.

Mosxmusocti (O) ' 3arpozu (T)

1. 36inpHIeHHS 00CATIB ONITOBOI 1. ExoHOMIYHA KpH3a BUKIHKaHA
TOPTiBIIL. TaHJIEMI€I0 KOPOHABIPYCY.

3osaimHe | 2. Po3umpenHs KIieHTCHKOT 0a3u. | 2. 3pocTarounii KOHKYPEHTHHUM THCK

cepenonuiie | 3.Po3BUTOK po3apiOHOI anTeuHol | 3. 36imbpIIeHHs LiH HA TOBAp.

Mepexi. 4. 3HMKEHHS KyIIiBEIbHOT
4. Y4acTh B IepKaBHUX MPOEKTAX | CIIPOMOIKHOCTI HACEICHHS.
3 peimOypeartii. 5. TocrTiiini 3MiHHA B IpodinbHOMY
5. YuacTh B MICIIEBHX 3aKOHOAABCTBI. '

COTliaIbHUX MPOrpaMax.

ITicnst mpoBezIeHOro aHaNi3y 3pO3YMLNIO, O B CTPAaTeTI4HOMY [JIaHyBAHHI TTepeBary
HeOOXIJTHO BijIaTu cTpaTerii KOHLIeHmTpOBaHOI‘O SiDOCTaHHﬂ (KOHIIeHTpaIlil 3yCHUIb).
Haii6inpm 3HaYMMAME 1 BipOTiHMMHU BHSABUIMCS MOMJIMBOCTI 30€pEKEHHS YaCTKH
PUHKY, PO3IIMpPEHHs acopTUMeHTy. I[loTpiGHO 30cepefMTHCh Ha  30LMbLICHHI
BHYTPIITHIX CHMJI i 30BHIIIHIX MOYKITHBOCTSIX MiJAMPUEMCTBA, 1 A€ CIiJ CKOPOTUTH
cna0Ki BHYTPIllIHI CTOPOHH MiANPUEMCTBA 1 10 MOXKIIMBOCTI TIOM AKIIUTHA HETATUBHUH
BILIMB 30BHIIIHIX 3arpo3.

Pozgin 4. ®izancoBo-eKOHOMIUHUH ITaH MANPUEMCTBA

OCHOBHHUM JIOXOZOM IiJNPHEMCTBA € TOPTIBIS, TOMY Ui i ABUILEHHS JTOXOJHOT

YAaCTHHHU IUIAHY€ThCS IIOJANbBIIE PO3yMHE PpO3IIHUPEHHS pPO3/piOHOI Mepexi Ta
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36iIbIIeHHEs OOCATIB ONTOBOrO TOBapoobiry. /[l posmmpeHHs anTewHol Mepexi
HeoOXimHi mpuMimeHHs, ski 6 MakcuManbHO Oynnm HaGmmKeHi 10 BiATIOBIZTHOCTI
JTiNeH3iiHEIM yMOBaM Ta GyJIM PO3TAINIOBAHI B NEPCHEKTUBHUX I TOPTiBIi MiCIIX —
106IM3y 3YIMHOK ABTOTPAHCIOPTY, JiKYBAIbHMX 3aKITaJiB, MICLh 3 BHCOKHM
mimoxigauM Tpadixom. ToMy cyma KOLITiB; HEOOXiTHUX IS BUIKPUTTS amTeKH
3aJIeXKUTH Bii KOHKPETHOIO TIPUMIIIIEHHS Ta MiCLIE3HAXO/DKEHHS aIlTeUyHOro 3aKiay.
Opi€HTOBHO 3aTPaTH Ha BiIKPUTTS O/IHI€T alITEeKH B «CTIANLHOMY PAHOHi» (mpundaHHA
aITeuHux MeOJiB, KOHIHUI[IOHEepa, XONOMWIHGHHKA, KacOBOTO amapary, KOMII Tepa,
KaHI[TOBapiB Ta iH.) CKJIaJaioTh 100 000 rpa. Kpim Toro HeoOXigHO NpUAOAHHS
He3HIDKYBAIBHOTO ~ TOBAPHOIO  3amacy . JIKapchKux - 3aco0iB B po3mipi
cepeHOMICSYHOrO BUTOPTY, ane He Menme 150-200 twc. rpH. Beporo 3atpartd Ha
BiAKpUTTS MiHiManbHO ckiagyts 250-300 tmc. rpH.. Illomicsuni sarpatd = 1O
YTPUMAHHIO anTekd 3 2 (axiBusMy IpuONH3HO CKIanaroTh 38 TUC.TPH (3apodiTHa
mnara Ha 1 cniBpoGitHuKa — 7500 rpH, HapaxyBaHHs Ha 3/11 -3300 rpH., KOMyHaIbHI
mociyra - 2500 rpH, opeHaHa mwiata — 12-15THC.TpH, iHm 3arpatd — 2000 rpH).
INporrosoBanuii ToBapoobir ckmagae 200-300 Twc. rpH [IOMICSYHO, YACTUH HOXiJ
3000-5000 rpu. Tlepion oKymHOCTI MO OCHOBHHM 3acobam ckmamae 2-3 poxu. [l
BIJIKDUTTS amnTEeKd B “HeHTpi MicTa 3aTpaTd Ha BIAKPUTTA Ta IO YTPHUMAHHIO
3GIIBIIYIOTECA IMOHAlMeHIe BABi4i, BiANOBIAHO 30iMBIIYETBCS i IPOrHO30BAHUMN
TOBapOOBIT, ajle BPaXOBYIOUM BHCOKY KOHIEHTpAI[IO anTeK B TAKMX MICIUX YHCTHH
JOX1Jl MOYKe 30UIBIIUTHACE HE MPAMO nponopuiix’lHo TOMY TIEPiOJi OKYITHOCTI MOXKE 5K
3GUTBIIUTHCH 1O 4-5 POKiB Tak i 3MeHIIUTHCH A0 1 -2 pokiB. Bpaxosyrouu cymy
HeOOXiHy I BiIKDHTTS aNTeKu 3a BIACHI KOINTH MiANPUEMCTBO MOJKE BilIKpUBATH
1 amrexy mpotsroM poky. Ha HacTymHi 3 POKHM 3aIJaHOBAaHO BiJIKDUTTS alTeK B
M.3amopioki Ta obmacti, KinbkicTs Oyze 3aieXaTH B IEPIIy 4epry Bifl HasBHOCTI
T IXOAAMIMX IPUMIIIeHb Ta GiHAHCOBUX MOKIMBOCTEH IIANPUEMCTBA.

Taxox st 3abe3nedeHns OesnepebiiiHol poboTH MiAIPUEMCTBY BKpai HEOOXITHO
npuAGaTH 1e OfHH aBToMOGLNb. Ipunbanuil aBTOMOGLIE Mae 2 MacaKMPChKUX MICIUL,
Ta 3afiHATHA [0CTaBKOIO TOBapy, a Ha IiOpHEMCTBI BHUHHMKa€E HEOOXIHICT
nepeBeseHHss 3-4  TIpalliBHUKIB JUIA  3iHCHEHHS [OTOYHHX PEMOHTHHX T4
06cTyroByIOUrX podiT B 061acTi, 800 0HOYACHO TEPMIHOBO HEOOXIJIHO IIePeBE3CHHS
IpaIiBHUKIB Ta JOCTABKa TOBAPY B PI3HHX HAIPAMKax Ta PisHUX 00’€MiB.

Azie 1ie OUTHIN B@XIMBHM IS PO3LIMPEHHS ONTOBOTO TOBApOOOiry € HasgBHICTH
BIIACHOTO CKJIQJICBKOTO NpuMimeHHs. Ha panuifi MOMEHT CKIIQJICHKE IPUMIIICHHS
OpeHIyeThCA, ale Ha 4ep3l NpUHHATIA 3MiE O  mileHsifiHMX ymoB, sKi
YHEMOXJIUBJISATh BHKOPHCTAHHS J[@HOTO HPMMIIIeHHs mmij cknai. lIpore, 3aBIAKH
pimenHio cecii 3anopizpkoi o6iacHol pany B xKoBTHI 2018 poky Ha GaaHc HAIIOMY
MiJNIPHEMCTBY HEPENaHO TPHUMIIICHHS IO Bys1.ONekcan/ipiBCbKa,28. BUTrOTOBICHO
IPOEKTHO-KOIITOPUCHY JOKYMEHTAL[II0 PEKOHCTPYKIil HaHoil OyAiBi Uis pO3MILICHHS

"anmtegyHoro ckmany. Ilporsrom 2019 poky Tpuui Oyjio OrOJOIICHO TEHIEpP Ha
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IPOBEJCHHS POOIT MPOTe BCl BOHM HE BiOYJIHUCS B 3B 3Ky 3 THM IO JKOJIEH YIACHUK
HE M0JiaB NOBHUH MakKeT JOKYMeHTIB. B 3B’s3Ky 3 ekoHOMiUHOIO Kpm3010 B 2020 porii
KOHITH 3 OIO/DKETy Ha Ii LIl He BUAUISIINCH. 3TiAHO MPOSKTHOI JOKYMEHTALl TepMiH
BHKOHaHHs podiT — 7 micsris. Ha ganuii gac mianmpueMCTBO aKyMyJIIO€ BIACHI KOIITH
I71s1 oONaIITyBaHHS JIIIEH30BaHOI0 cKiaay. HasgBHICTE CKIIaay JO3BOJIUTH 301IBIIHTH
00CATH ONTOBOrO TOBapoOOiTy 3a PaxXyHOK PO3LIMPEHHS TOBAPHOIO ACOPTHMEHTY
opienToBHO Ha 300 THc. rpH. moMicsuHo. KpiM Toro HasBHICTE BIACHOTO HPHUMIIIIEHHS
JIO3BOJIUTH 3a0LIaUTH KOIITH Ha OPSHIHUX IUIATEKaX, SKi CTAHOBISATH OPI€HTOBHO
180 Tuc. rpH. Ha pIK Ta HA CIUIATI MOJATKY HA 3eMIIIO OPiEHTOBHO Ha 250 THC. I'pH. Ha

pik.  VY3arampHeHi JaHi O MPOTHO30BAHUM JIOXOJIAM Ta BUTPATaM MiANPUEMCTBA HA

HAWOMIDKYi 3 pOKH MPEACTABICHO B TaOJIMIII.

2022 pik 2023 pix 2024 pik

1 | 2 4 3 4
HITar 100 105 110
Hoxoan
YuceTuit noxij Big peanizamii ToBapis 123 5'95 134900 145000
Immid onepaniiigi 1oXoau 500 600 65 0
Beboro noxoais 124095 135500 145650
Burpatun
CobiBapTicTs TOBapiB 98163 105662 113356
Butparu Ha aAMiHICTPaTHBHI BUTPATH 7000 8200 9400
Butpatu Ha 30yT 15000 17500 18500
luni onepaiiini BUTpaTH L 30 35
[rmi BuTparu 7 9
IonaTok Ha npubyTok (18%) 650 750
Bcenoro BHATpAT 120845 142050
Uuctuit npudyTox 3250 3600
BinpaxyBaHHs 4aCTHHM YHCTOIO 488
_IpuOYTKY 10 MICIIEBOTO OIOKETY
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(15%) 510 540

[IpuOyTOK, ﬂKI/I.I/I 3'aJ'II/IIHa€TBC$I y 2500 N o600 2700
PO3MOPAIKEHH] [IANPHEMCTBA

TIpubyToK, KU 3QIHIIAETECS Y POIOPAIDKEHHI ITiIIIPHEMCTBA B KOXKHOMY porti
[UIaHY€ThCS BHKOPHUCTOBYBaTM B HACTYIHOMY pOIi JUli OONajHaHHS BIACHOIO
CKJIGICHKOTO TIPAMIIeHHs, 30iMbIeHHs TOBAapHHX 3allaciB, PO3IIMPEHHS AanTe4Hol
MepeXi, 3HUKEHHS pO3APiOHMX LiH Ta Ha MPOBENECHHS PEKNAMHMX aKUilf 3 METO0
bopMyBaHHS TO3UTHBHOTO IMiKy KOMYHAIFHOTO I ATPAEMCTBA.

Po3ain 5. Anaji3 MOTSHIIMHIX PU3UKIB

OCHOBHEM PU3MKOM B [IisUIGHOCTI MiANPUEMCTBA € KOHKYpEHIliss 3 OOKy
KOMEpIIMHNX aNTeUHHX ONTOBO-PO3APIOHHX CTIPYKTYD, -2 TAKOX Ppi3Ki 3MIHH B
3aKOHOaBYiH chepi Ta exoHOMiuHiM cuTyallii B KpaiHi. Pe3ynpTaTn naHUX PU3UKIB MU
MOXKeMO crocTepirati y (iHaHCOBO-eKOHOMIYHOI JiSNBHOCTI KOMYHATBHHMX aITeK
o6acTi. Anle HalOIIBIIUHA PU3KK — e HIYOT0 HE POOUTH.

Poszin 6. JIxepena (hiHaHCYBaHHS

KIT «AO» ®apmanis» 30OP € rocnpospaxyHKOBUM MiAIPHEMCTBOM, TOMY
JIiIIPEEMCTBO MOYXE PO3BUBATHCH 32 PaXyHOK CaMOCTiHHO 3apoOJIEHMX KOMITIB, aine
Ile CTOCYEThCS JIMINE DO3IIMPEHHS aNTeYHOI Mepexi, OONajHaHHs CKJIaJCbKOTO
mpuMinieHHs. Taki 5K 3HA4YHI BUTPATH SK PEKOHCTPYKIs HPHUMIINEHHS Ui

PO3MIIIEHHs aTEYHOTO CKIIALy HOTPeOyIOTh 3aTydeHHs KOLITiB 00IacHOro OIOKETY.

e

Ipuna JJOBPEHLKA




