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TosicHioBanbHa 3anucka 10 (iHaHCOBOro IIaHy
KII «AO «®apmanis» 30P na 2021 p.

AHaniz ¢inaHCOBO-rOCTIONApChKOi  mismbHOCTI 33 2019 piK BKa3zye, IO
MiANPUEMCTBO CTabilbHO mparoe 3 npubyTkoM. Takmii pesynbrar oTpHMaHuit
3aBIIKM JKOPCTKOMY PpEXHMY €KOHOMii, PO3IIMPEHHIO ONTOBO] TODriBIi Ta
BiITOBIAHO 36iNbIIEHHIO ToBapoodiry.  KIT «AO «®apmauis» 30P BuKOHATO
dinancoBuit mian 3a 2019 p. no TOBapooOIry, oTpUMano npubyTok Ha 54 %
Ginbine yuM nnanysanocs. Ha ganuit yac MiNPAEMCTBO BYACHO PO3PAXOBYETHCH 3
TIoCTa4albHUKAMH Ta HE MA€ NPOCTPOYEHOT KPEAUTOPCHKOI 3a60prOBaHOCTi.

B Butparax mianpuemctBa 78 % 3aiimae 3apobiTHa IIaTa 3 BigpaxyBaHHAM 10
donais. Kpim 3apobitHoi miatu 3Ha4HY IONIO y BUTpaTaX 3aliMae BiAIIKOAyBaHHS
BUTPAT 32 KOMyHallbHi MOCTYrM B KNIHIYHHMX 3aKjianax, ki MiATOPSAKOBaHi
obnacHiif Ta paiioHHMM pajaM Ta mIaTa 3a 3€MIIIO, sIKa CKJIaJac IOKBapTaIbHO 62
THC. TPH. (3a pik — 248 Tuc. rpn.).

3a 2019 p. mianpueMcTBO OTpUMANO YMCTHIA npubyTok B posmipi 4189 Tuc.
TPH., CIIAY€HO A0 OIOMKETy MOAATKy 3 OXOMiB (isuuHmx oci6 — 1687 Tuc. TDH,
BIiCbKOBOTO 360py —141 THC. I'DH., €AMHOrO COIiaIbHOrO BHecKy —2074 Tuc. rpH.,
nojarky Ha npuOyTok — 918 tuc. rpH. Yactuna umncTOro npubyTKy, fiKa migirae
crati 7o  o6jaacHoro OloKeTy ckinamae 628 Tuc. IpH. 3alHIIOK YHCTOrO
NpUOYTKy CIPAMOBYETBCA HA PO3BHTOK MiAnpreMcTBa: 36inBIIEHO TOBapHi
3anacu Jjii1 y4acTi B ypsjosili nporpami «Joctynmi Jliku», Ta B [Iporpami
3a0e3NeYeHHs XBOPUX HAa IYKPOBWH  giaber npenapataMi  iHCYJiHY,
aKyMyJIOIOTBCsl KOIUTH Ul NPUAOaHHA ILI€ OJHOTO aBTOMOOGINS, BHIOTOBIEHO
IPOEKTHO-KOIUITOPUCHY JAOKYMEHTAUil0 Ha DEKOHCTPYKUIK aJMiHiCTpaTHBHOI
OyxiBni 3 pO3MIlIEHHSM aNTEYHOTO CKIafy, 3a azpecoro: Byn. OnexcaHapischbka,
28, aKyMyITIOIOTECS KOILUTH [JIs T0YaTKy 6y/IiBensHux pooiT.

AHanis (iHaHCOBO-rOCHOAAPCHKOI AismbHOCTI 3a 9 Mmicamie 2020 POKy
BKa3Ye, 110 MiAMPHEMCTBO MPALIOE 3 TTPUOYTKOM.

3a 9 wmicauis 2020 p. mAMPHEMCTBOM CIUTayeHO 0 OIOIDKETy TOAaTKy 3
A0XOAiB QisM4HHX 0ci6 — 1667 THC. IPH, BiiCHKOBOTO 36opy —138 Tuc. IpH.,
€IMHOTO COLiaNBHOrO BHECKY —~1925 THC. IpH., IOJaTKy Ha npubytok — 784 Tuc.
rpH. YactuHa 4McTOro mpubyTKY, sKa MiAJsarae cruiati 10 06JacCHOro GromKkeTy
ckianae 269 tuc. rpH.

3a 9 micauip 2020 p. miaNpHEMCTBO OTpUMAaNo YHCTHI NPUGYTOK B
posmipi 1793 Ttuc. IpH., mo Ha 1,3 MIIH. 'pH MeHIE HiX 338 aHAJTOriYHMI nepion
MHHyJ0ro poky. Ha pesynbrar po6oTH BIIMHYIO NafiHHS ToBapooGiry Ta
3MEHIIeHHs YHCTOro npubyTKy B 2 Ta 3 kBaprajax. TiIBKM NpPOTATOM 2 KBapTally
MiNPUEMCTBO HEJOOTPUMANIO JIOXOAY 6amu3eko 6 MuH. rpH. Lle mos’ssaHo 3
00’€KTHBHOIO CHTyalli€lo, fKa CKJIaNach B KpaiHi y 3B’S3Ky 3 €KOHOMiYHOIO



KpH3010, BUKIMKAHOK NaHJEMI€I0 KOPOHaBIpYyCy Ta BBEJEHHSAM KapaHTHHY. Ipu
BBEJICHHI KapaHTHHHHX OOMeXeHb IiKyBalbHi 3aKiamu IPUIMHUAIK  TUIaHOBI
ONEpaTHBHI BTPYy4YaHHS, OOMEXMIM TOCHITANI3aLil0, a NesKi B3araii 3aKpUITHCS
Jnsd mauieHtis. Butpatn mianpuemcrsa 36imsmmnmce 3a PaxyHOK NepeBHILNEHHS
3aIlIaHOBaHOi COGiBAapTOCTI peanizoBaHol nponykuii. Ha cymy co6isaprocri
MIJNPHEMCTBO HE MOXKE BILIMHYTH TaK fK Le akTHYHO 3aKymiBeNbHa BapTiCTH
TOBapiB, Ky BU3HAYAIOTh IIOCTa‘-IaJIBHI/II(I/I 3axyniBenbHi UiHM BUPOCIIH, a HaIiHKA
HaBMakK{ 3MEHUIMIACh BHACHIJOK PO3IIMPEHHS MEPENiKy COLiaIbHO 3HaYYIIUX
TOBapiB Ha MEPiON KapaHTHHY 3 OGMEXEHOI HAIiHKOM0. 3a pe3yinbraramu 1
HiBpiy4s coGiBapTiCTH peani303a§oi npoxykuii cknana 81 % Big yucroro moxoxny
IIpOTH 3aIllaHOBaHUX 76%. TaFom B 3B’SA3Ky 3 IABUIIEHHSM MiHIMaJIbHOL
3apobiTHOI MIaTH 36im>1nmmcn; po3XxonW Ha oIary npani. B Butparax
nignpuemctea 81 % 3aiimae 3ap061THa IUIaTa 3 BiApaXyBaHHSM 10 (QOHMIB MPOTH
78% 3a aHanoriuHui nepion MI/IHYJ‘IOI‘O poxy. Ilpu oMy iHIlIa BUTpaTHA YacTHHA
3aIMIINIACH TPAKTHYHO 6e3 3M1H (KOMyHaJILHl ITaTeXi, IJIaTa 3a 3eMIII0, OpEH A,
IOJATKH).

IIpoekt ¢inancoBoro mmany Ha 2021 pik cknageHo 3 ypaxyBaHHSAM
GbaKTHYHUX PE3yNLTATiB B MOTOYHOMY POl 3 ypaxyBaHHAM €KOHOMI4HOI KpH3H
BUKJIMKaHOI TaHJEeMi€lo KopoHaBipycy. IIpoexT mepen6auae oTpUMaHHS T0XOLIB
BiJ peaizauii npoxykuii (TOBapng, pobIT, moCiyr) Ta HaJgaHHs MaiiHa B OpeH.y B
po3mipi 113510 Tuc. rpH., Ta qHCTOrO npubyTky B posmipi 3155 Tuc. rpH.
CrtpykTypa TOBapooGiry B MpOLEHTHOMY BiJHOLIEHHI 3MiHHTBCS HECYTT€BO, TaK
K TUIaHYeThCs 30inblIyBaTH OGCATM sIK pO3API6HOI Tak i OMTOBOY TOPTiBIII.
36inblIeHHs BUTPAT 3alIaHOBAHO MPOMOPLIHHO 10 3poctanHsa goxoniB. Cepenns
KIJBKICTh CHIBPOGITHHKIB 3allIaHOBaHA B KiIbKocTi 110 oauHMlb. Po3xonu Ha
3apo0iTHy IJIaTy 3aIUIaHOBaHi 3 ypaXyBaHHSM MOKA3HMKIB cepeHbol 3apobiTHOT
INIaTH N0 YKpaiHi Ta cepeHHOPHHKOBOI 3apIuiaTHI B dapMaLeBTHYHI ramysi.
Takoxx B KBapTalbHHX HOKaB‘HI/IKaX BpaxoBaHi KOE€QILI€HTH MiABHIICHHA
IIPOXHTKOBOro MiHiMymy 3 01 07 2021 Ta 01.12.2021 poky, B 3B’S3Ky 3 4uM
OyayTe BHOCMTHCH 3MiHM [O LIFaTHOTO PO3MKCY Ta BiAMOBIAHO 36iTBIIMTHCS
¢onn 3apobiTHol mratn. BUTpaTH Ha MiONPHEMCTBI ONTHMIZ0BaHO IIPOTATOM
OCTaHHIX NEKUIbKOX pokiB. OCHOBHy HOIIO 3aiMalOTh BHTPATH Ha [PUAGAHHA
JMiKapChKuX 3ac06iB, 3apo6iTHY IUfaTy CHiBPOGITHHKIB, KOMyHaIbHI MIATeXi.

OcHoBHMM 3aBmaHHAM B 2021 poui Gyne 36eperTH CTaGiIBHICTB pobotu
MiANPUEMCTBA Ta BHKOHAaTH ()iHaHCOBI NOKAa3sHWKM B  YMOBaX KapaHTHHHMX
obmexeHb. OCHOBHMM ,uoxoz(o; MiATIPUEMCTBA € pO3IpiGHA TOPriB/sA, TOMy
IIIaHY€ETBCA MOAANBIIE PO3IIMPEHHs po3api6Hoi Mepexi B IT miBpiuui 2021 poky.
Taxox 6yze NpoAoBXKYBaTHCh pO§OTa 110 301NbIIEHHIO OOCATIB OIITOBOIO IpOAaXy
JKapChKHX 3ac0o0iB. ‘

OcHOBHUMH mpO6GNeMaMHl ITiINPHEMCTBA 3ATMIIAIOTECS HE3HAYHA Mepexa
alTeYHUX 3aKIaAiB B M. 3amopidoKd Ta BifICYTHICTh BIACHOrO OGJaIHAHOIO



*.,

BiIMOBIIHUM YMHOM CKJaAChKOro MpPHUMiLIeHHs, sike O BiAMOBifaNo JiLeH31iHUM
YMOBaM TMpPOBAKEHHS [iSIbHOCTI 3 ONTOBOI Ta po3APIOHOT TOPriBii JNIKAPCHKUMH
3acobamu. Tomy KIT «AO «®apmauis» 30P Oyae 3BepraTtucst 10 3anopizbKoi
o6nacHOi pajid 3 MPOXaHHSIM BHJIJIEHHS KOLUTIB, HEOOXIIHMX ISl PEKOHCTPYKLIT
NpUMILIEHHS MiJ anTe4yHUil cknaa Ha ymMoBax cniBiHaHCyBaHHS. Takox BiacHi
KOLITH MiANPUEMCTBA TMJAHYEThCS HANpaBUTH HA 3aKyMiBIK HEOOXiAHOIO
o0JyiaHaHHs AJ1s 00JiallTy BaHHS JIILIEH30BAHOrO CKJIany.

[TinnpueMcTBO i1 HajaNl NPOAOBKYBAaTUME BUKOHYBATH coulialibHI QYHKUIT MO
3a0e3MeuyeHHI0 HACcelIeHHs SIKICHUMU JliKaMU 1O MiJIbFOBUM pelenTaM, JIIKaMH,
BUFOTOBJIEHUMH B YMOBaxX anTekH, 3jiiCHIOBATHUME BiAMYyCK creunpenaparis,
MJaHy€eThCSA aKTHBHA y4acTh B nporpami peimOypcauii (BiAILIKOAYBaHHI) BapTOCTI
iHCYJIIHIB Ta JIIKAPCbKUX 3ac00iB, 110 MPU3HAYAIOTLCS XBOPUM ISl JIKYBaHHS
CeplLeBO-CYAMHHUX XBOpoO, LykpoBoro aiabety Il tuny (iHcyniHOHe3aneXHUH
LYKpoBHH A1abeT) Ta OpoHX1adbHOT aCTMHU.

['eHepasibHUM OUpEKTOp . [.M. JloOpeHbKa



CrtpaTeriunuii njaH po3BUTKY
KomyHajibHe nianpueMcTBo ""AnTeune o0'cananus ""Papmauin’ 3anopizbkol 001acHOI paau

Joaarox 3
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CrpareriuHi uijii Ta 3aBI1aHHA

No 2021 pik 2022 pik 2023 pik
3/ ) OpienroBa
MpiopuTer Crparerivn Jxepe-na Knoopi OpienroBani xepe-na Kto4OBi OpienToBa Hxepesia K mi008i Hi Tepmi-
a LLIb 3aBnaHHs | inaHcysa i TePMiHH 3aBnaHHs | ¢hiHaHCyBa Hi TepMinu | 3aBnanus ¢diHaH- HH
MOKa3HHKK HOKA3HHKH MOKa3HHUKH
HHSI BHKOHaHHS HHA BHKOHAHHS CyBaHHs BHKOHaH-
HA
I 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Ob6:sanna
HHA
. _. 3MEHIIEH
. . M1IBHIIC allTCYHOI 30JIBLIC .
Exonowmis |3aMina MoaepHi HS
. . KOLUTH HHH 0 CKJIady §KOLITH HHH . KOHITH _
KOUITIB  |BIKOH B . . . . [-1II 3auis . coOiBapt |II
. . MANPpHE |CHEPIroc I KBapTa.1 |BUIIMOBLA §ITLANPHE |OITOBOIO p mamnpue .
MANMPHEMC JalITCI . JKBapTail (O00.JIaAHH OCT1 KBapTa.l
MCTBa (beKTI/IBH HO 10 MCTBa TOBapO61 MCTBA .
TBa Ne212 ) . . s NPOYKI
OCT1 JIICH31H ry .
1
HUX
YMOB




3611bLIeHHS
NOKa3HHKIB
YHCTOTO
npuOyTKy Ta
peHTadenbHOCT
1

30UIbIIEHH

s JOXOJHOT
YaCTHHHU
GbiHMIaHy

PekoHct 361ab11e
pYKLis HHS 00l
aaMiHiCcT 301J1b1LIE OITHUMI3a OIITOBOrO 301s1b11Ie
Jxouitu [Ipunban ) 6
ATUBHOI HHS KOILUTH  |ius TOBapooO|koLITH  |HHS
p .. loGmacuor II-1v HH ) I ) P ) I-IV
OyniBii 3 OLITOBOTO Anianpue |pobouor iry B nianpue |onToBOTO
. . [KkBapTan aBTOMOOI KBapTanl . [kBapTan
po3MilIe ToBapoOi MCTBa 0 yacy Ta 3arajibHo |McTBa TOBapoOi
Or0IKETY nst
HHSIM ry BUTpaT MY ry
alTeyHor 00cs131
0 cKIamy JOXOMIB
) 301JIbLIIe ) 301IbL1IE ) 3611b11IE
Biakputt Biakputr Biakputt
HHS HHS HHA
s KOILTH } o KOLUTH ) s KOLLTH )
. po3apiOH . po3apiou IV ) po3,1pioH |11
anTeUHOT | Ampue [V kBapraijanreunor|nianpue anTeYHOT | ANpHe
ro ro KBapTal ro KBapTal
0 MCTBa ) 0 MCTBa . 0 MCTBA _.
TOBapoOi TOBapoOI TOBapoOI1
3aK;1aay 3aKIaLy 3aK1any
ry ry ry

[pumitku: TlosicHeHHs 10 HanMCaHHS CTPATErTYHOIO MUIAHY PO3BUTKY.

I'eHepa’ibHUH AUPEKTOD

(nocada)

(nionuc) ’

JloOpenbka [.M.

(iniyiaiu, npizeuiye)




CrpaTeriynuii mjiaH po3BUTKY
KoMyHaJIbHOr0 MiiNPUEMCTBA
«ANTeYHOro 00’ eqnanus» «Dapmaiis»
3anopizbkoi 001acHOI paau

Ha 3 POKH

M. 3anopiKKs

2021 p.




Posain 1. Pesiome

OcHoBHOW MeToro  crpareriynoro muaHy KIT «AO «®apmauis» 30P €
3GepexeHHs i YKpiMIeHHs NO3ULIN Ha PUHKY Ta MOJAJbLIMK PO3BUTOK MiAMPHUEMCTBA
31 36GiNbILUEHHSAM YacCTKM PHMHKY $IK B HaTypalbHOMY BHpasi TaK 1 B IDOIIOBOMY.
OCHOBHMM 3aBIaHHSIM MiANPUEMCTBA €:

- 3a6e3MeueHHs HaceJeHHs, 3aKialiB OXOPOHH 3/10pOB’sl, IHIUUX IOPUIWYHUX Ta
dizuuHuX Ocib uepe3 anTeyHy Mepexy JiKapcbKMMH 3acobamu, BUpOOamMn MeM4HOro
MPU3HAYEHHS, MEIMYHOIO TEXHIKOI, MEAMYHMMH H OpTOMEeIMYHUMH TOBapamu,
KOCMETHUHUMH  TOBapaMHM Ta TyaleTHUMHU NPHHANCKHOCTSIMH, @ TaKOXK IHIIMMHU
TOBapaMH, AKi BiAMOBIAHO 0 YHHHOTO 3aKOHOJABCTBA MiANAajAOTh i/l BU3HAUCHHS
hapMalleBTHUHHUX, MeMUHMX, CaHITAPHO-TirieHiYHMX TOBApiB Ta iHLIMMK CYMyTHIMH
TOBapamu;

- 3abe3neuyeHHs BUKOHaHHS collianbHUX (QYHKUiM B Mexax obnacti, a came

MinbLroBUil BiANycK MNiKiB, BiAMYyCK HApKOTHYHUX Ta MCHXOTPONHMX JIKAPChKHX
3ac06iB, BATOTOBJEHHS JiKiB B yMOBaXx arnTekH, 3abe3reueHHs CiibCbKOro HaceseHHs
nikaMu mepiuoi Heo6XiaHOCTI Ta yuacTb B YpsIOBUX mporpamax «JlocTynHi aiku» Ta
rno 3abe3neueHHI0 XBOPUX Ha AiabeT IHCYiHaMu.
CraTyTHa MisJLHICTb MiANPUEMCTBA Mae Ha MeTi ojepxkaHHs npuOyTky. Jns
JOCATHEHHS MOCTABJIEHOI METH HeOoOXiJHO po3BHBaTH pO3ApIOHY Mepexy Ta
36inblIyBaTH  OOCATM  ONTOBOrO  TOBApooOiry, sAK HAcHiaoKk -  30iIbLUCHHS
MprGyTKOBOCTI MiANPUEMCTBA Ta JOXOJHOT YaCTUHU 00JIaCHOTO OIOJXKETY.

Posain 2. XapaktepucTuka rnignpueMcTBa

KomyHanbHe MiANpHEMCTBO  «ANTeuHe 00 €qHAHHS «®Papmauisiy 3anopi3bKoi
061acHOT pan € 06’€KTOM CNiNbHOI BJIACHOCTI TEPHTOpialbHUX IPOMAl Cijl, CeJHLL,
micT 3anopi3bkoi oonacTi.

KIT «AO «®apmauis» 30P nianopsakosate 3anopi3bkiil obnacHii pasi.

[TpaBoBuii cTatyc cy6’exta — topuauuna ocoba. Opranizaniino-npasosa gopma —
KOMYHaJIbHE MANPHEMCTBO.

BrojokeTHWX  KOLITIB  MiANPHEMCTBO  HE  OJEPXKY€E,  3HAXOAWUTLCA  Ha
rocnpo3paxyHky. CucTeMa onojaTKyBaHHs — 3arajlbHa.

CBOIO Ais/IbHICTD MiANpHEMCTBO 3ailicHioe 3riaHo CTaTyTy B SIKOMY NpOMHMCaHi
BUM AiSIbHOCTI, CTATYTHHI GOHI MiANPHEMCTBA, MeTa Ta MPeaAMET AisIbHOCTI.

3rigso 3 crarytom KIT «AO» ®apmauis» 30P e topuanyHoro ocoboro, Mmae
caMOCTIiHUIT GanaHc, po3paxyHKOBHH Ta IHIII paxyHKH B yCTaHOBax GaHKiB, Kpyrity
reqaTky i3 CBOIM HaliMeHyBaHHsIM, KyTOBUH IUTaMI Ta iHII PEKBI3UTH.

KIT «AO «®apmaunis» 30P mMae HacTyMHi CTPYKTYpHi MiAPO3INH:



l. VYnpasniuns - wrat - 2 of., (reHepanbHUi AupeKTop, (IHAHCOBUH
aupekrop). lleit migpo3min  opraHi3oBye, KOHTPOJIIOE, aHali3ye (iHaAHCOBY
AISNIBHICTb MiAMPUEMCTBA, 3AIHCHIOE KOHTPOJb 3a CIUlaTaMu 3a 3aKyIUIEHUH Ta
MocTaBIeHUH ToBap. 3aiiMaeTbcs pO3pOOKOI0 KOHKPETHUX HAIMPSIMKIB PO3BUTKY
MiANPUEMCTBA. 3ailiCHIOE 3B'SI30K 3 KOHTPOJIIOIOYUMM OpraHaMH, MiOYHMMM Ta
NOTeHUIHHUMH opeHaoaaBusMu. KoHTposntoe poboTy BCix Migpo3ainiB.

2. Toprosuit Bimain — wrar 5 oA. (HavaJbHUK BiAAlYy, NPOBIAHMH
MeHemxkep-1 oa., crapiuuit nmposizop — 2 0ol., MeHelXep-NpoBizop - 2 ox.).
OCHOBHI BHAM AISNLHOCTI: 3aKyriBis JliKapchbKUX 3aco0iB Ta IpenapariB
MEJMYHOTO MPU3HAUEHHS [UIs CTPYKTYPHHUX NMiAPO3AiJiB NiANPUEMCTBA Ta CKIaLy;
MpoaaXx JiKapchbKUX 3acobiB Ta mpenapariB MEAWYHOIrO NMpPU3HAUYEHHS; TOPTIBIS
[1/1B npoaykuieto, B T.4. BA /Iy, kocMeTHKa i T.J.; MOHITOPUHT LiH, aCOPTHMEHTY I
T.1., MOHITOPMHI Ta mpono3uulii Mo popoOUi MporpamHOro 3abe3neuyeHHs
HisNBHOCTI TANPUEMCTBA; KOHTPOJIb 38 pOOOTOIO NIANOPSAAKOBAHUX CTPYKTYPHHUX
Nigpo3ainiB; yuacTh B KOHKypcax (TeHjepax) MO 3aKyMiBlsX MeIMKaMEeHTIB;
GapmaLeBTUUHA €THKa Ta JEOHTOJIOrisl B poOOTI 3 ONTOBUMHM KOMIaHISAMH,
KJiEHTaMM 1 anTeKxaMu.

3. Anrteynuil cknag - wratr 2 oxa. lled miapo3nin 3aificHioe npuiiom,
30epiraHHs, BIANYcK Ta o0OJiK OTPYHHHMX, HApKOTMYHMX 1 TICHXOTPONHUX
NiKapChbKKUX 3acO0iB BiAMOBIAHO 10 YHHHOIO 3aKOHOJABCTBA..

4, AJMiHICTpaTUBHUN Miapo3nin — wrat 6 ox (IOpUCT, 3aB. CEKTOPOM MO
poOOTI 3 nNepcoHasoM, aiMiHicTpaTop 0a3M JaHWX, CTaplIMK  TPOBI30D,
apxiBapiyc). OCHOBHI BHMAM Jis/ILHOCTI: oOpradi3auifiHO-paBoBa [isJILHICTD
NiANPUEMCTBA, IOPUANYHUNA CYNpoOBiJ BCi€l NOKYMEHTallil, CKJIaAaHHs MpeTeH3iH,
O30BHUX 3asB [0 FOCMOAAPCHhKOro cyjay, 3arajJlbHMi KOHTpPO/Ib 3a TPYIOBOKO
JUCLMITIIHOK y BCIX MNiApo3/inax MiANpHeEMCTBA, pobOTa 3 KOHTPOMIOIOYMMHU
OopraHamu, BUPILLEHHS KalpOBUX MUTaHb, KOHTPOJIb 38 BAKOHAHHSAM KOJIEKTUBHOIO
porosopy. CynpoBia po60OTH KOMI'FOTEPHMX CUCTEM Ta KOMIT IOTEPHOI TEXHIKH.
KonTposb 3a poboTOl anTedHol Mepexi. YTNopsiiKyBaHHS Ta KOMIUIEKTaLlis
JOKYMEHTIB JJis apXiBy.

S. Byxranrtepisi — wrat 4 on. BeneHHs OyXrajtepcbkoro Ta MOJaTKOBOro
00NiKy Ha MiJANPUEMCTBI, AOTPUMYIOUMCH €AMHHUX METOJOJIONYHUX 3acal,
BCTAHOBJIEHUX 3akoHoMm Ykpaiuu «[lpo Oyxrantepcbkuil o0k Ta (iHAHCOBY
3BITHICTL B YKpaiHi»;, BuUMarae BiJ MNiApPO3/iNiB 3a0€3MEUEeHHS HEYXUIILHOro
JNOTPUMaHHS nopsiaky OQopMIeHHS Ta [oJaHHA A0 OONIKy TNEepPBHHHMX
JOKYMEHTIB; BUKOHYE HapaxXyBaHHs Ta [epepaxyBaHHs MOJAATKiB i NiaTexis 10
J€P’KABHOrO Ta MiCLIEBOro OIO/KETIB.

6. Anrtexa Ne 212 - M. 3anopixoks (B T.u. anteuHi myHktd Ne 1,2,3,5). [lrat
- 29 ox. Hanpsimok poGoTu : po3apiOHa Toprisis (apMaleBTHYHHMHU TOBapaMH,
BUTFOTOBJIEHHS JIiKIB B yMOBax anTekd 3a pelenTamu JliKapiB Ta Ha BUMOTY



NIKYBaJbHUX 3akiajiB, B TOMY YWCJI CTEpPUJBHUX JIIKapcbkux 3acobiB Ta
pO34MHIB, SIKI HE MalOTh aHaJOriB 3aBOJICLKOIO BHPOOHHLTBA, OOCIYroBYBaHHS
JITTY, Bianyck npenapartis 3a creydJaHKamMu.

7. Anrexa Ne 214 - m. [Ipumopcesk, wrar — 6,5 oa.

8. Anteka Ne 215 M. OpixiB, wrar - 6 ox.

9. Anteka Ne 217 M. BinbHsiHCBK, witat - 4,5 on

10. Anreunuit nyHkt Ne | antexku Ne 217 m. BinbHsiHebK, WwtaT — 3 oA

1. Anteka Ne 218 M. BinbHsiHCbKu p-H, ¢. [leTpo-MuxaiiniBka, wrat - 2 oa.
12. Anteka Ne 219 m. [lonoru, wrat — 1 ox.

13. Anteka Ne 220 cmT1. Becene, mirar — 1 ox.

14. Anteka Ne 226 m. [IpuazoBcbke, wrat — 6 of.

15. Antexa Ne 216 m. I1puazoBchbke, wtat — 3 o/1.

16. Anteka Ne 213 c. botiese, [lpuazoBcbkuii p-H, wiTat — 2 of.

17. Anteka Ne 221 c. CrenaniBka [lepuia, [puazosebkuii p-H, wrat — 2 ox.
18. Anreka Ne 225 c. HoBokocTsHTUHIBKA, [Ipra3oBcbkuit p-H, wrat — 2 oa.
19. Anrteunuit nyHkT Ne | anteku Ne 214 m. [Ipumopchk, witar — 1 ox.

20. Anteunuit nyHKT Ne 2 antexku No 214 m. [lpuazoscbke, wtat — 1 of.

21. Anteunuit nyHKT Ne 1 anteku Ne 226 m. [IpuazoBcbke, mitat — 2 o/1.

22. AnteuHuit nyHKT Ne 2 anteku Ne 226 m. [Ipua3oBcbke, witat — | of.

23. Anteunuit nyHKT Ne | anteku Ne 219 m. [osoru, wrat — 1 ox.

24. Anteuduit nyHKT Ne 2 anteku Ne 219 wm. [Tonoru, wrat — | ox.

25. Anreka Ne 222 c¢. HoBoBacwuiniBka, [1puazoBchbkuii p-H, wrat — 1 of.

Anrtexun Ne 214, 215, 217, 219, 220, 226 3aiimatoTbcsi  po3piOHOIO TOPTIBIIEH,
ob0cnyroByBaHHsiM LIPJI ta TIMC/I, BianyckoM JikiB 3a MUJIbFOBUMM peUENTAMHU Ta MO
cneubsadkam, Bei iHIIL cTpYKTYpHI Niapo3ainu - po3apioHow Toprisnero. Bei antekn
npuiiMaroTh yuyacTb B ypsnaoBii nporpami «JloctynHi Jiku» Ta nporpami
BIJILUKOAYBAHHS BapTOCTI 1HCYJIHIB.

26. TexHiuHo-rocnoaapuui Biaain. llrar — 5,25 on. (Hauansuuk TI'B, Bomii,
npubupanbHULs, pi3HOpobOoui-iHBaniaM, excrneaurtop). Lleit niaposzain
opraHi3zye Ta 3a0e3neuye TexXHIUYHO-TOCNoAapuy AifAAbHICTb NiANPUEMCTBA.

LTaTHa uucenpHicTb — 100,25 npauiBHUKH.

OCHOBHUMH BUJIAMU AISIILHOCTI NIJANPUEMCTBA €:

e po3apiOHa Toprias GapmaleBTUUHUMU BUpOOaMU ;

e onToBa TOprieis (hapMalueBTHUHUMH BUPOOaAMU;

® BHUPOOHUUTBO JiKaApPCbKUX 3aCO0IB B YMOBAX anTeKH.

Ha BkazaHi BUAM AISIBHOCTI MiANPUEMCTBO Ma€ BiAMOBIJHI niuen3ii. Kpim Toro

HasiBHA JIilIeH318 Ha poOOTY 3 HAPKOTUYHHUMM JIIKAPCHKUMH 3ac00aMH, MCUXOTPOMHHU-
MU pEHOBUHAMH Ta NMPEKYPCOPAMU.



JliueHsii Ha poOOTY 3 HAPKOTUYHUMHM JIIKAMHU B 00J1aCTl MaOTh MPAKTUUHO JIHLLIE
KOMYHaJIbHI anTeku. 3aBAsKW HassBHOCTI ONTOBOI JliLEH3IT Halle NMiANpHEMCTBO Mae
NpaBo MOCTayaTH JiKM He TUIbKM B JiKyBajlbHI YCTAHOBM, a ¥ B IHLUI anTeyHi
mianpueMcTBa 00JacTi  JUIsl nojanblioro 3abe3rneuyeHHs JiKapeHb Ta XBOPUX B
paloHHHUX leHTpax. AHaNOrI4HI MiANPUEMCTBA € TUIbKU B IHUIMX OOJIACHUX LIEHTpaXx.

Bianyck nikiB 3a MNiJbrOBUMH peuentamd, 3ade3neuyeHHs HapKOTHYHUMH
3aco0aMu JIiKyBaJlbHHX 3aKJa/iB Ta HAacCeJCHHs, BATOTOBJIEHHS JIIKiB B yMOBax anTeku
Ta 3abe3rneueHHs CiTbCbKOTO HaceleHHs MmeaukameHTamu uepe3d MAIlIu BuMaraioTh
BIJIBOJIIKAHHS Ta 301JblleHHS OOIrOBUX KOLWITIB, 11O POOUTH 1X HELIKaBUMM JJIs
KOMEPLIMHUX anTek. Ajie BOJHOYAC Wi BUJM AisNIBHOCTI MaiOTh BaXKJIMBE COLlIaJIbHE
3HAUYEHHS IS He3aXUIIEHUX BEPCTB HACEJICHHS Ta NiKapeHb.

HesBaxkatoun Ha Ttake couianbHe HaBaHTaxeHHs KIT «AO «®apmauis» 30P
OCTaHHI 5 pokiB npauroe 3 OTpUMaHHsIM NpuOyTKy. Hisskux KowTiB 3 OHOKETY 1S
MiANPUEMCTBA HE BUILIAIOCH, KpeAMTaMU HE KOPUCTYBAJIUCH, MiANPUEMCTBO
CaMOCTIHHO 3apo0Jise KOLUTH Ha BJacHUM pO3BUTOK. 3aBAsIKM HAMOJErauBii Ta
371aro/pKeHIi  poOOTI  KOJIEKTMBA MIANPUEMCTBA TPOTATOM OCTaHHIX S5 pokiB
CrocTepiraeTbcst TEHJIGHLISI PO3BUTKY — UIOPIYHO PO3ILIUPIOETLCS anTeuHa Mepexa
(npoTarom 5 pokiB BiAKPUTO || CTPYKTYpHUX MiApO3aiiB).
36inb11yeTbes ToBapooOir (3 13 mnu 3a 2011 pik 10 99,3 man B 2019 poiii).

[TokazHukM npeacTaBieHi Ha Aiarpami:

2011 2012 2013 2014 2015 2016 2017 2018 2019
# ToBapoobir Tuc.rpn 13,1 16,5 21,7 25,9 31,8 45,9 59,9 70,6 99,3



[Moka3sHMKM YHCTOro NpubYTOKY MOCTIHHO 3pocTatoTh (3 356 THC. rpH 30MTKiB 3a 2011
pik 10 4,1 MaH. rpH npudyTKy 3a 2019 pik).

2011 2012 2013 2014 2015 2016 2017 2018 2019
Yuctuit npubytok, Tuc.rpH -0,36 0,36 0,38 0,44 0,6 1,4 2,9 2,9 4,1

3a paxyHOK OTPUMaHOro mNpuOYTKY pO3LIMPIOETLCA anTedHa Mepexa Ta
30IIBLIYIOTLCS TOBApHi 3amack Ha ckiaai, npuadaHo aBTOMOOIb, BHIOTOBJEHO
[MPOEKTHO-KOLITOPUCHY [OKYMEHTALI0 PEeKOHCTPYKUIi OyaAiBai Afsi pO3MILUEHHS
anTe4YHoro cknaay 3a ajapecoto ByJa.OnekcaHapiBcbka,28.

KpiM Bcix HeoOXiAHMX TMOAATKIB KOMYHalbHE MIANPHEMCTBO TAKOXK CIjaqye
15% unctoro npubyTKy A0 MicUEBOro OHOIKETY, TaKOX 3riHO MIKOIOIKETHOro
posnoainy 100% noparky Ha NpUOYTOK KOMyHaJIbHUX MIANPHEMCTB 3aJMILAETLCS B
MicLeBOMy OIOJDKETI, Toli K Bia komepuidnux suie 10%. Tak 3a 2019 pix nawe
nianpuemctso cratiio noaatkis (I1/1B, nogaTok Ha 3eMIt0, MOJATOK Ha NPUOYTOK,)
Ha 3arajibHy CyMy 2 MiH 472 TUC.IPH., TAKOXK €IMHOTO COLIaNbHOIO BHECKY CIJIa4€HO
2 MnH 74 THC. TpH., NOAATKY Ha JA0Xoau ¢i3MuHMX oci0 — ImiH 687 TuC rpH.,
BilicbkoBOro 3060py 141 THC.IpH., YaCTHHA YUCTOTO NPUOYTKY, KA MiJIsirae cnnaTi 10
obJsiacHOro GroKeTy ckianae 628 THC. TPH.

Po3nain 3. Ananiz ¢papManeBTUYHOTO PUHKY

dapMaleBTHYHUIA PUHOK 00JacTi npeiacTaBieHUi Onn3bko 832  anTedHHMH
nigposainamu. KIT «AO «®apmauis» 30P -24 anteunux 3aknaiis, L0 CTAHOBHUTDH
auie 2,8%. Jloas nianpuemcTBa BUpOCa BABIUI 32 OCTaHHI 3 pOKM.
AcopTHUMeHT MearnpenapatiB — O0inpll 14 THC. HAHMEHYBaHb.
CtpykTypa (hapMaLeBTHUHOrO PUHKY CXeMaTHUHO MpeJICTaB/IeHa Ha Jliarpami:



Ak 6GauMMo Maiike NOJOBMHA anTeuHux 3aknaaiB (47%) posramioBaHa B
m.3anopixoks 1 auiie 7,4 % - B cinbebkil MicueBocTi, 16,9% - B JnikyBajibHHMX
3aknajgax micta ta oonacti. [lpu ubomy KinbKicTh 3akjaaiB B CUIbCbKIH MICLEBOCTI
OCTaHHIM 4acoM LIOpPIYHO 3MeHIIYyeThcs. lle MoB’s3aHO 3 3aKPUTTSAM OJMHOYHMX
anTek, sIKi HajexaTh (i3UUHUM 0CO0aM-MiANPUEMLSM Ta KOMYHaJbHUX MIANPHEMCTB
paoOHHOrO MiANOPS/AKYBaHHS, SIKIi BHKOHYKOYM coliaibHi (yHKUI] NpocTo He
BUTPUMYIOTb XOPCTKOT KOHKYPEHLIIT 3 aNTeUHUMHU MeraMmepexamu
['paBlli i KOHKYPEHTH:

- TOB «Marnonisy» (B 1.4 FOnic, TpaHcdapm- [IHinpo, Excnpec- anteka, Jlapra-M —
TOpriBesibHi Mapku AnTeka HW3bkUX WiH, bnaroais, Koniiika Ta lllapa) - 122
anTeyHUX 3aknaau (Mepexxa B Y KpaiHi Haniuye Oinblue 1000 anrek),

- TOB «/lninpomxkepxuHcbka (apmalleBTHYHA KOMMaHis» (TopriBesibHa Mapka «
«Anrteka baxaemo 310poB’si» ) — 31 anteuHuil 3aknan (Mepexxa B YkpaiHi Hajvye
oinbwe 750 anrek),

- TOB «Men-Cepsic,JIta» M. JlHinponeTpoBcbk - 24 antedHuX 3aknand (Mepexa B
YkpaiHi Hantiuye Oiabuie 320 anTtek),

- TOB «Ilonopoxuuk 3anopixoks »- 1S anteyHux 3aknaaiB  (Mepexa B YKpaiHi
Hamiuye Oinbuie 650 anrek),



- TOB «®apmactop» (TopriBeibHa Mapka «Anrteka no0poro nHs») — 18 ante4Hux
3aknaaiB (Mepexa B YkpaiHi Haniuye Oinblue 250 anrek),

- TOB «Pomxepc» (TopriBesibHa Mapka Popmyia 310poB’st) — 75 anTeyHuX 3aKinajis,

-TOB «Axsa Bita» (B T1.4. 3apaBa, Biradapma, Asos-dpapma, 3anopisbka

(apmalieBTHYHA KOMMaHis ) — 86 anTeuHUX 3akIaaiB,

- TOB «Anteku 3anopixoks» (B T.4. @dapmauis 3anopixuunu, @apma Bira,
TopriBesbHi Mapku HapojHa anteka, anteka iHTepHET LiH) — 73 anTe4HUX 3aKiau,

- KIT «Ilpumyna» - 19 anTeyHuX 3aknamis.

3a ocTaHHill piK croctepira€Tbcs TEHJEHLIst [0 3aKpUTTS OAWHOYHMUX Ta
CKOPOUEHHS UMCla anTeK B HEeBEJIMKHUX MEpexkax Ta HaBMNAKU PO3LIMPEHHS BEJIMKHX
anteunux mepex. Takox Ha dapmaiieBTHUHUA 3anopi3bkoi 001acTi 3a OCTaHHIN pik
320 JeKiNbKa HOBHUX 3arajibHoOykpaiHcbkux Mepex «llogopoxHuk», «baxaemo
310pOB’si», «Anteka n0O6poro aAHs», «Anteka 9-1-1». Cnia 3a3HauMTH, L0 anTeyHa
mepesxa Marhotist (TopriBefibHi Mapku AnTteka HU3bkUX, braroais, Koniiika ra lapa)
3a pesysnbrataMu pobotd 2019 poky Mo AaHUM aHaNiTHYHOI CMCTEMM AOCIiIKEHHS
punky «PharmXplorery»/«®apm-ctansapt» komnanuu «Proxima Researchy» 3alimae 31
% (hapMalleBTUUHOrO pUHKY YKpaiHU B rpOLUIOBOMY BHpa3si, a HacTynHi 99 anreuyHnx
Mepexx — Bci paszom Osmsbko 65 %. Jlyxke Baxko KOHKYpyBaTH B po3ipiOHOMY
CErMEHTI 3 TAKUMH MOTY>XXHUMH M1 ANPHEMCTBAMMH.

Bucokuii piBeHb KOHKYypeHLii Ha (apMaueBTUUHOMY pHHKY c(hOpMyBaB
po3IpiOHI  HAWIHKA B CEpPelHbOMY Ha piBHi 15-18%, mnpu wubOMYy piBeHb
peHTabeNbHOCTI ckaanae Bcboro 1-2%. Takoxk cnia 3a3Ha4uTH, 1O BIAMYCK JIIKIB 1O
nporpami «JlocTymnHi Jiku» 3ailicHOeTbCs 3 HaliHkoro 15%, a iHcyJsiHIB Ta 3a
nineropumu  peuentamMmu — 10%, BIANMOBIAHO 3 NIABUIUEHHSM J0JI  BKa3aHMX
npemapaTiB y 3aralbHoMy o00cs3i peanizauii NpU3BOAUTb [0 3HWXKEHHS piBHS
peHTa0eTBHOCTI.

Ha choroani criocrepiraethesi najiHHs (GapMaleBTUYHOrO PHHKY B UijgoMmy. Lle
NOB’A3aHO 3 00 €KTMBHOK CHUTyalli€lo, ska ckjajack B KpaiHi y 3B’S3Ky 3
€KOHOMIYHOK KpPH30l0, BHKJIMKAHOK MaHAEMI€l0 KOPOHAaBIpyCy Ta BBEIEHHSAM
kapanTuHy. [Ipy BBeJeHHI KapaHTHHHUX OOMEXeHb J1iKyBalibHI 3aK/i1al1 NPUINHHUIN
MJAHOBI OMEpaTHBHI BTPy4aHHs, OOMEXWIM rocnitanisaniio, a Jeski B3araii
3aKpUJIMCA NS NalieHTiB. B nepiuy vepry Le BMJMHYJO Ha ONTOBMH TOBapooObir
nignpueMcrBa. Tak K OCHOBHI anTeuyHi 3akaaau MiANPUEMCTBA PO3TALIOBaHiI B
NiKyBaJbHUX 3akjafaXx TO 1 po3ApiOHMH TOBApoOOIr TAKOX CYTTEBO 3MEHLIMBCH
Tinbku npoTsaroM 2 KBaprajny NiANpUEMCTBO HEJOOTPUMANIO AOXOAY OJIM3LKO 6 MIIH.
rpi. Butparu nmianpuemMcTBa 3011bLIMINCH 33 PaXyHOK NEPEBULICHHS 3arnjaaHoBaHOl
cobGiBapTocTi peanizoBaHoi npoaykuii. Ha cymy co0iBapToCcTi MiANPUEMCTBO HE MOXKE
BIUIMHYTH TaK sk L€ (PaKTH4HO 3aKyMiBesibHA BapTiCTh TOBApiB, SIKy BH3HAYAIOThH
nocTavajbHUKKU. 3aKyrniBesbHI UiHW BUpOCIHM, a HaliHKa HaBMNaK¥ 3MEHLUWIAChH
BHACJIJOK PO3LIMPEHHS MepeliKy colialbHO 3HaUYYyLLHUX TOBAPiB HA NePIO KapaHTHHY



3 0OMexeHOw HauiHkol. 3a pesynbTatamu | niBpiuus coGiBapTicTh peanizoBaHoi
npoaykuii cknana 81 % Bix 4MCTOro 0XOAy NPOTH 3aruIaHOBaHUX 76%. [Ipu ubomy
iHIIA PO3XO/IHA YacTHHA 3aNMUIMNACh NPAKTHUHO 6e3 3MiH (KOMyHambHi miartexi,
3apodiTHa NuaTa, NoAaTkM). Takox BIIMHYJA HA OTPUMaHHSA A0XOAYy HEOOXiHICTb
A€KNApyBaHHs 3MIH pO3APIOHMX WiH Ta HEMOXJIMBICTL NpOAABATH TOBApH 3i
3MIHEHOIO LIIHOK MPOTArOM MEBHOTO 4acy 3 MOMEHTY jeknapysanust ( Big 3 10 30
AHIB). BrivHYTH Ha ONTOBI UiHM MM He MAaeMO MOXJHBOCTI, TOMY MpH 3MiHi
3aKyNIBENbHOI LiHK Ginbll HiX Ha 15 % HeoOXiHO OBMpaTH YW 3aKyUTH TOBap 3a
MOTOYHOIO LIHOIO, OMJIATHTH HOro, 3aJeK/IapyBaTu 3MiHy po3piGHOT LiHHM, MOKIACTH
Ha cksiaj Ta yekatd 30 AHIB 10 MOXJMBOCTI HOro peanizauii UM B3arani BigMOBUTHCE
BiZl 3aKymiBJi, TaKk K HEMOXIMBO Mepeada4nTh K 3MiHUThCS MPOTAroM 30 aHIB
3aKymniBesibHa LiHA Ta 44 Oyle aKTyalbHOW BCTAHOBIEHa po3ApibHa uiHa uyepes 30
AHiB. [lnd npukaany LiHa Ha MeAMUYHI MAacku MPOTArom 2 KBapTany nigsuiumaach 3 |
rpH fo 15 rpH, a notimM Bnana a0 6 rpH. Bpaxosytouu wio nepenik Topapis, siki
MiAUIAraloTh  JAEKNapyBaHHIO  J0CTATHBO IUMPOKMI BUHMKAEe HEOOIPYHTOBaHA
HeoOX1HICTh BiBOJIIKAHHS OBIrOBUX KOLUTIB.

Ha anb nporHosu wono nanaemii KOpoHaBipycy HeBTillHi, CUTyaLis MOKH wLIO
noripluy€tbest. HaceneHHs 3BepTaeTbes B JiKapHi IMIIE NPH HAradbHii HeoOXiAHOCT
Ta CHOXKUBAae OlMbLl JeweBi JiKapchKi 3acCO0M  BITUM3HSAHOTO BMPOGHULTBA.
KyniBesbHa CNpoMOXHICTb KIi€HTIB KaTacTpoivuHo 3MeHIIyeThest. KpiM TOro HasBHi
6arato 4MHHMKIB 30BHIlUHBOIO CEpeloOBULIA, fKi poGASTH HOr0  10CTATHBO
«arpecMBHUM» Ta 3AIMCHIOIOTL HEraTUBHUN BILIMB Ha NiANPUEMCTBO Taki fiK -
SHHXKCHHS PIBHS XUTTSA HACENEeHHs, CKa4KK KypciB BallOT, HECTIPUATIMBA EKOHOMIUHA
CHTyallis B AepXaBi, NOCUJIEHH KOHKYPEHLIl, rosiBa HOBUX (ipM Ha puUHKY Ta ix
HENpOrHO30BaHa  MOBe/iHKA,  HEOOXiJHICTb  MpalioBaTH 3 JIiKApHSIMH 3
BIATEPMiHYBaHHAM TIaTexy, HEOOXiAHICTb BifBONiKAHHS OGIrOBMX KOWITIB NS
pobOTH B YPSAOBHX MpOrpamax, HeBH3HAUYEHICTh MO3MLIH NiKyBalbHUX 3aKNajiB B
pamkax Meau4yHol pepopMu Ta iHLIi.

HAns BubOpy cTpaterii poO3BHTKY MNiANPHEMCTBA HEOOXiAHO y3araibHUTH Ta
CMIBCTABUTH J1aHi aHaNli3y BipOTriIHOCTI BIIMBY YMHHHUKIB 30BHILIHBOIO CepefoBHLLA,
11O POOMATH NOZUTHBHMH BNIIMB HA MIANPHEMCTBO (MOXKIMBOCTI), Ta Ti, LU0 HANAIOTH
HeraTusHy Jii1o (MOrposu) 3 cabkUMH Ta CHIILHUMH CTOPOHAMH MiINPHEMCTBA.

Y3aranbHeHi 1aHi npeacTaBieHi B TaOnuLi:



SWOT-tabauus KI1 «AO «Papmauis»30P

CuabHi cTopoHH (S)

Cnabxki croponu (W)

1. BiAHOCHO HEBENMKUI LITAT

1. BiacyTHicTbh BaacHoro
CKJIaICBKOTO MPUMILIEHHS.

BHyTpiwHe | opraHi3zauii. “ . . .
. : . 2. lediuut kanpis B paitonax
cepenosuile | 2. [lepcriekTUBHUI Ta BijaHWI )
. 006J1acTI.
CrpaBi KOJEKTUB. .
. . 3. HeBenuka po3apibHa anteyna
3. 'Hy4Ka noJiTHka KepiBHMLITBA.
. . . mepexa.
4. KoHKypeHTHUH piBeHb LiiH. .
. . 4. HenoctaTHicTb TpaHCHoOpTy .
5. Xopolua penyTauist y K1i€HTIB. . :
5.bpak 06iroBux KoLUTIB.
MoxnuocTti (O) 3arpo3su (T)
1. 361nblleHHS 0OCATIB ONTOROT 1. EkoHoMiuHa KpH3a BUKJIMKaHa
TOPTrIBIIL. MaHAEMI€I0 KOpOHaBipycy.
30BHilIHE | 2. PO3lIUMpeHHs KNi€HTCHKOT 06a3u. | 2. 3pocTatounii KOHKYPEHTHHH THCK
cepenouile | 3.Po3BUTOK po3apiOHOT anTedyHol | 3. 36ibLUeHHS Wi Ha ToBap.

Mepexi.

4. YyacTb B Jlep)KaBHHX MPOEKTAX
3 peiMOypcail.

5. YuacTb B MicleBUX

4. 3HUKEHHS Ky TiBeIbHOI
CMPOMOXKHOCTI HaceJIeHHS.

5. IlocTiiiHi 3MiHK B TpOdiibHOMY
3aKOHOJaBCTBI.

coLjanbHUX Mporpamax.

[Ticist npoBesieHOro aHanisy 3po3ymio, o B cTparerivHOMY NiaHyBaHH nepesary
HEeOOXiHO BiAAaTH cTpaTerii KOHLEHTPOBAHOrO 3pOCTaHHs (KOHLEHTPaUil 3yCHib).
Haii6inbll 3HauMMKUMK i BIPOFiAHMMM BHSIBUJIMCS MOXJIMBOCTI 30epeeHHs 4YacTKH
PUHKY, 3011blHEHH]
BHYTPILUHIX CHJl i 30BHILIHIX MOXJIMBOCTSX MIANPUEMCTBA, i 1€ CNi CKOPOTHTH

po3uidpeHHs acoptumeHTy. [loTpiGHO 30cepeauThch Ha

CJ1abKi BHYTpIilLIHI CTOPOHU MiNPHEMCTBA | 10 MOXKAMBOCTI MOM'SIKIIMTH HEraTHBHUI
BIUIMB 30BHILIHIX 3arpos.

Po3zain 4. @inaHcoBO-eKOHOMIUHUI M1aH NiANpHEMCTBA

OCHOBHMM J0XO/IOM MiAMPHEMCTBA € TOPriBJs, TOMY A MiABUILEHHS H0XOAHOL
YACTHHH TUIAHYETHCSl MOJANbLIE PO3yMHE DO3LLIMPEHHs po3apibHoi Mepexi Ta
30i/1bLIEHHS OOCATIB ONTOBOro TOBapooGiry. Jlis po3wIMpeHHs anTeuHol Mepexi
HeOOXiZHI MPHUMILLEHHS, ki 6 MakcuManbHO Oynu HabGnwkKeHi 10 BiANOBIAHOCTI
NiLeH3IAHAM yMOBaM Ta OyNIM PO3TallOBaHi B MepCNeKTHBHUX AN TOPriBai Micusix —

nodau3y 3yMUHOK aBTOTPAHCIOPTY, NIKYBalbHUX 3aK/IadiB, MiClb 3 BHCOKHM



niwoxigHum tpadikom. Tomy cyma KowWTiB, HEOOXIAHMX ANS BiAKPUTTS anTekw
3aNeXKHUTh Bill KOHKPETHOTO MPUMIILEHHS Ta MICLE3HAXO/KEHHS anTevyHoro 3akiasy.
Opi€HTOBHO 3aTpaTH Ha BIAKPUTTSA OJIHi€T aNTeKH B «cnajibHOMY paitoHi» (npuabaHHs
anTeyHux MeOJIiB, KOHAMLIOHEpa, XONOAMIbHHUKA, KACOBOrO arapary, KOMIT'toTepa,
KaHUTOBapiB Ta iH.) cknagaroTh 100000 rpH. Kpim Toro HeobximHo npunbGaHHs
HE3HHXKYBAJIbHOrO ~ TOBAapHOTo  3amacy  JIiKapchbkUX  3aco0iB B po3mipi
CepeJIHbOMICAYHOTO BUTOPry, ajne He MeHuie 150-200 tuc. rpn. Beboro 3arpatu Ha
BIAKPUTTA MiHiManbHO cknanyTh 250-300 tuc. rpu.. Illomicauni 3atpath  no
YTPUMaHHIO anTekd 3 2 ¢axiBusmMu nNpubIM3HO CKJianaloTh 38 Tuc.rpH (3apobiTHa
niata Ha 1 cniBpoGithuka — 7500 rpH, HapaxyBaHHs Ha 3/n -3300 rpH., KOMyHaJbHi
nocnyru - 2500 rpH, openana nnara — 12-15tuc.rpH, inui 3arpath — 2000 rpH).
[IporHo3zoBanuii Topapoobir cknagae 200-300 Tuc. IpH WOMIiCAYHO, YUCTUH A0Xin
3000-5000 rpu. Ilepion okynmHOCTI MO OCHOBHWUM 3acobam cknagae 2-3 poku. Jlis
BIIKDUTTSl anTeKH B LEHTPi MicTa 3aTpaTd Ha BIAKPUTTA Ta 110 YTPUMAHHIO
30UIbUIYIOTECS  LIOHAlMeHIIe BABiYi, BIAMOBIAHO 30iNbLIYETbCS i MPOrHO30BaHMIA
TOBApoOOIr, aje BPaXOBYHOUW BHCOKY KOHUEHTPALIK anTeK B TAKMX MICUSX UHCTHI
JIOXIJl MOXe 301bLUMTHCH He NPSIMO MPOMOpPUiiHO, TOMY Nepioj OKYMHOCTi MOXe SIK
30LIbLIMTHCL 10 4-5 poKiB Tak i 3mMeHwWwMTHCh A0 | -2 pokis. BpaxoByiouu cymy
HeOOXiAHY A/ BIAKPUTTS anTeku 3a BJACHI KOLUTH MiANPUEMCTBO MOXKeE BiJKpHBaTH
| anteky nporarom poky. Ha HactynHi 3 pokd 3ailaHOBaHO BiAKPHTTS anTek B
M.3arnopiioki Ta obnacTi, KifbKicTb Oyae 3ajiexard B neplly 4epry Bijl HasBHOCT
MAXOAALMX NPUMIilLIEeHb Ta (PiHAHCOBUX MOXKIMBOCTEN NiNPUEMCTBA.

Takox nns 3abe3nevenHs Ge3nepebdiliHOI poGOTH MiANPHEMCTBY BKpaii HeoOXiaHO
NpuAdaTH e OfMH aBToMoOinb. [Tpuabannii aBroMo6inb Mae 2 MacaxupCbKUX MicLs,
Ta 3alHATHH JOCTaBKOIO TOBapy, a Ha MiANPUEMCTBI BHMHUKAE HEOOXiAHICTE
nepeBe3eHHss 3-4  MpauiBHUKIB  ANS  3JIHCHEHHS [OTOYHMX PEMOHTHHUX Ta
00C/1yroByt04Mx pobiT B 06nacTi, a0 0AHOYACHO TEPMiHOBO HEOOXIMHO MepeBe3eHHS
MpauiBHUKIB Ta JOCTAaBKa TOBapy B Pi3HUX HAMpsAMKax Ta pi3HUX 00’eMiB.

Ane e OiIbll BaXIMBUM Ul PO3LIMPEHHS] ONTOBOrO TOBApOOBIry € HAasBHICTH
BJIACHOTO CKJIAAChbKOro MnpumilleHHs. Ha paHuii MOMEHT cknaacbke NpUMILLEHHS
OpPEHAYETLCS, ajne Ha 4ep3l NPUHHATTS 3MiH 0 JiUEH3IHHUX YMOB, SiKi
YHEMOXJIMBIIATb BMKOPHUCTAaHHS [aHOro MNpuMilleHHs nig cknaa. [lpote, 3aBasku
pilleHHIO cecii 3anopizbkoi obnacHoi paau B oBTHI 2018 poky Ha 6anaHc HaioMy
MiANPUEMCTBY MNepeaaHo npumilieHHst no Byn.OnekcaHapiBcbka,28. Burorosneno
NPOEKTHO-KOLWITOPUCHY JIOKYMEHTALI0 PEKOHCTPYKLIT AaHOT Oy il A5 po3MilLEHHS
anreuHoro cknapy. Ilpotsrom 2019 poky Tpuui Oyno oOrosomeHo TeHAep Ha
MpOBeAeHHs! pobIT NpoTe BCi BOHM He BiAOYJIMCS B 3B’S3KY 3 THM ILO KOAEH YYaCHUK
He 1oJaB MOBHHUI MakeT JO0KyMeHTiB. B 3B’s13ky 3 ekoHOMiuHOWO Kpu3oro B 2020 poui
KOLUTH 3 OKO/DKETY Ha Ui LNl He BUALNSINCE. 3riJHO NPOEKTHOT JOKYMEHTAL TepMiH
BUKOHaHHs pobiT — 7 MicsauiB. Ha nanuii yac nianpueMcTBo akyMyroe BlacHi KOLUTH



JUIs 00NaLLUTYBaHHS JiLEH30BaHOTo cKaaay. HasBHICTb cKaaay 103BOJUTH 301bIIMTH
00CArd ONTOBOrO TOBApOOOIry 3a pPaxyHOK pO3LUMPEHHS TOBAPHOI'O aCOPTHUMEHTY
opieHToBHO Ha 300 THC. IpH. LOMica4HO. KpiM TOro HasiBHICTb BJ1aCHOIO MPHUMILLEHHS

JO3BOJIMTH 3a0WIaAMTH KOIWUTH Ha OPEHJHUX TUIATEeKaX, SIKI CTAHOBJIATH OpiCHTOBHO

180 THc. rpH. Ha piK Ta Ha CMJaTi NOJATKY Ha 3eMJII0 OpieHTOBHO Ha 250 THC. I'pH. Ha
pik.  ¥Y3arajibHeHi AaHi MO NPOrHO30BaHUM J0XO/AaM Ta BUTpaTam MiANPUEMCTBA Ha

HalOMKUI 3 pOKW NpeAcTaBIeHO B TaOIMLLI.

2021 pik 2022 pix 2023 pik
1 2 3 4

lrar 110 115 120
Joxoan
UucTuii 10ox1a Bia peaiizailii Toapis 99100 109100 120000
[HuI omepauiiiHl J0X0,1 500 550 600
Beboro goxoais 99600 109650 120600
Butpatu
CobiBapTicTh TOBapiB 77204 84768 91662
BuTpartu Ha aJMiHICTpaTUBHI BUTpATH 6150 7000 8200
Burparu Ha 30yt 13600 15000 17500
Iniui onepauiiini BUTparu 20 25 30
[HIIT BUTpaTH 6 7 8
[TonaTtok Ha npuOyTOK (18%) 600 650 700
Beboro Burpar 97580 107450 118100
Yuctuii npudyToK 2020 2200 2500
BinpaxyBaHHs YaCTHHH YHCTOTO
[pudyTKY JI0 MiCLEBOI0 OO KET
(1pS%§ > . PRELY 303 330 375
[IpubyTOK, AKM# 3aJIUILAETHCS Y 1600 1700 1800

PO3NOPSHKEHHI MiIANPUEMCTBA




[puOyTOK, SIKWI 3aMMILIAETbCS Yy PO3MOPAIKEHHI MIANPUEMCTBA B KOXHOMY poui
MJAHY€TbCS BUKOPHUCTOBYBATH B HACTYMTHOMY poulll s OO0JlalHaHHS BJAAcHOTO
CKJIaJICbKOrO MpUMIllleHHs, 30ibLIEHHS TOBAapHUX 3amaciB, PO3LIMPEHHS anTe4yHol
Mepexi, 3HIKEHHS PO3ApIOHMX LiH Ta Ha MPOBEAEHHS PEKJaMHHX akKUii 3 METO0
(hopMyBaHHSI MO3UTUBHOIO IMIXKY KOMYHaJIbHOTO MIANPUEMCTBA.

Po3nin 5. AHani3 noTeHUiHHUX PU3HUKIB

OCHOBHHUM pH3UKOM B JisJIbHOCTI MIANPUEMCTBA € KOHKypeHUis 3 OOoKy
KOMEPLIAHMX arnTeYHUX OMNTOBO-PO3JIPIOHMX CTPYKTYp, a TaKOX Ppi3Ki 3MIHH B
3aKOHOAABUiH cepi Ta eKOHOMIUHIH cUTYyalliTl B kpaiHi. Pe3yabTaTH AaHHUX pU3MKIB MU
MOXEMO CIOCTepIrati y (piHaHCOBO-€KOHOMIYHOI MAISiILHOCTI KOMYHaJIbHUX anTek
obnacTi. Ane HaWOINbIIKMI PU3MK — LI€ HIYOTO He pOOHTH.

Po3ain 6. Jlxxepena dinancyBaHHS

KIT «AO» ®dapmauis» 30P € rocnpo3paxyHKOBUM [IJNPUEMCTBOM, TOMY
MiANPUEMCTBO MOXE PO3BMBATUCh 3a paXyHOK CaMOCTIHHO 3apo0JeHUX KOLUTIB, aje
lle CTOCYETbCS JMLIe PO3LIMPEHHs anTedHol Mmepexi, 00jaJHaHHS CKIaACbKOro
npumitleHHs. Taki » 3Ha4YHi BUTPATH SIK PEKOHCTPYKLIsl TMPUMILLEHHS IS

pO3MilLIEHHS allTeYHOro CKJaay noTpedyroTh 3alyHeHHs KOLUTIB 001aCHOro OI0MKETY.

I'eHepanbHuii tupekTop ‘ | [.M. [JobpeHbka





